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JOINT REPORT OF THE MANAGEMENT BOARD AND EXECUTIVE
DIRECTORS ON THE OPERATIONS OF IMPOL, 2000, D. D.,
AND THE IMPOL GROUP IN 2018

Dear shareholders, business partners and co-workers!

2018 will go down as the most successful financial year in the history of our company. Despite the instability of the global eco-
nomic policies which also affected the aluminium industry, we were able to successfully control our business operations. In 2018,
we increased the quantitative volume by 4% and income rose to EUR 727 million, which means a 9% increase compared to 2017.
Profit or loss before tax in the amount of EUR 40.9 million increased by 4.56% compared to the previous year. We increased our
market shares in new market segments, reinforced our position on the European market and successfully taken the opportunity
to increase sales in the USA market.

In 2018, we accelerated further consolidation of operations of the rolling division, which in the current quantitative scope rep-
resents 65% of our annual production. We upgraded the hot-rolling mill in the Croatian company Impol-TLM and began mod-
ernising the hot-rolling mill in Impol-Seval. A lot of focus was placed to performance optimisation with additional investments in
the upgrade of the production programme. In the second half of the year, we managed to establish a completely stable hot-roll-
ing process, whereby we were able to create excellent conditions for maximising rolling production capacities in future years.

In the extrusion division we directed much of our energy, with the increase of production capacities obtained with a new ex-
trusion press, in developing the process of product finalisation, which is being implemented within Impol-FinAl. We concluded
long-term contracts in 2018 with important buyers of these types of products, placing us in the “TIER 1” supplier group. This helps
us to lay a fine foundation for upgrading our operations toward higher added value of our products.

With the intention of creating products with higher added value we focused our energy toward obtaining the EN 9100 aviation
standard with which we will become a competitive supplier of complex aluminium products intended for aircraft manufacture.
We obtained this certificate at the beginning of 20109.

As a development supplier, we developed new products, alloys and testing methods together with the customers. This was
facilitated by past investments in the growth of production capacities with the focus on those products that are intended for the
markets with long-term growth perspective. Regarding the current market trends and the generated volume of sales of these
products, we can conclude that this was the right decision, enabling the Impol Group to meet the demands of one of the more
demanding market segments.

Good business economy was maintained also because of our own foundry enabling us to successfully achieve the defined goals:
the increase in the share of own production of input materials, maintenance and achievement of higher quality products, the
development of sophisticated alloys and increase in the share of secondary aluminium processing.

In 2018, a slight growth of the base stock-market price with interim deviations upwards, particularly during the announced
sanctions against an aluminium manufacturer from Russia, was recorded in the field of purchase prices that significantly affect
the operating results of the Impol Group*. We also recorded a slight trend in the increase of purchase premiums above the base
stock-market price of aluminium raw material. We managed to include a specific part of this increase in sales premiums above
the base stock-market price of aluminium, and another part was achieved by increasing the scope of operations and by introduc-
ing modifications in the production programme.

In 2018, we were able to ensure an appropriate structure of financing resources, due to which we also increased debt; however,
we managed to keep it on the planned scope level. Despite major investments in fixed assets, the net debt to EBITDA amounted
to 2.76%, which means that we maintained the last year’s level.

Comprehensive risk management and constant attempts to optimise the financing resources improved the structure of financing
resources in such a way that, in addition to all investments in fixed assets, the Company also finances half of all the investments
in operating receivables. This significantly improves the safety of operations and shortens the reaction time which in some cases
plays a decisive role when entering sales and also purchase markets. It must be emphasised, however, that the Impol Group
finances almost 40% of its investments with equity.

*This name is used for the entire Impol Group controlled by Impol 2000, d. d.

In the area of raw materials and energy we stabilise op-
erations by concluding long-term purchase contracts. We
prudently invest in the information system upgrades to fully
control the entire field of operations, all in order to guaran-
tee continuous control over the entire business process with
optimal contributions. At the beginning of 2019, we increase
the shareholding in the Company, ensuring IT support to the
Impol Group.

We also intensively developed the area of quality. We estab-
lished a system of independent verification of product and
process quality, which we have been upgrading through the
years, thus enabling a sustainable monitoring of the needs
of the customers, who demand products of the highest grade
of quality. We offer our customers several different techno-
logical paths with which we increase production safety and
guarantee delivery periods.

Impol's production portfolio is divided into several product
programmes, and this is continuously proven as a market
niche advantage that can guarantee a more comprehensive
range of products to a certain group of customers, and also
reduces our susceptibility to fluctuations in the market, as it
happens very rarely for demand for products of all pro-
grammes to drop at the same time.

As input materials, Impol's products are intended for the
means of transport industry, pharmaceutical industry, food
industry, electrical industry, construction business and retail.
The construction products market is shrinking and we are
intensively expanding the technically more demanding
programme of products intended for end customers who
operate in the means of transport industry. We strive toward
the greatest possible exploitation of the market potential.

The overview of the achieved earnings before the deprecia-
tion expenses, the payment of interests and tax from profit
(EBITDA) by individual programmes of operation in 2018
shows that the rolling programme generated 37% of the
total achieved EBITDA in the Impol Group, the pressed prod-
ucts programme generated 49% and 15% by other activities
(foundry, etc.). The Impol Group generated EUR 36.7 million
of consolidated net profit after tax and thus achieved better
results by 6.5% compared to the previous year.

In order to pursue its development objectives and manage
the growth of the scope of operations and the increase in
aluminium prices in 2018, the Impol Group invested ap-
proximately EUR 70 million in fixed assets. Given the results
achieved, investments in the Impol Group are profitable and
safe, evidenced by a timely and full settlement of all liabili-
ties and organise uninterrupted operations.

The shares of Impol 2000, d. d., are not quoted on a regu-
lated market and therefore Impol 2000, d. d., enables its
shareholders to determine the value of their investment by
objectively showing the value of the Company in its financial
statements. The consolidated carrying amount of capital,
excluding minority owners, per share in the Impol Group

in 2018 rose by 18.54% compared to the previous year and
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amounts to EUR 188.86 per share. The carrying amount of capital per share in the holding company of the Group, Impol 2000, d. [ ! (k! 1T 1 s
d., rose by 4.2% in the past year and amounted to almost EUR 57.39/share at the end of the year. Il [l ‘.[E. 7

Based on the achieved business performance, orientations in the 2025 Strategy and forecasts in our plans for 2019, the Impol i LR

Group will establish dividends for its shareholders in the amount of EUR 4 million in 2019 in accordance with the set policy on LD
dividends. It must be emphasised, however, that in order to provide comprehensive information to the shareholders and other

stakeholders on the basis of a decision adopted by the Management Board of Impol 2000, d. d., data is provided in accordance )
with the Impol Code of Business Conduct and the Rules on communications in the Impol Group. 1\
When acquiring major business stakes in other companies, we will follow the policies of including especially those programmes

that upgrade the existing programmes or supplement them in terms of a higher added value, while taking into consideration e
the fact that the integration of new programmes must not weaken the composition of sources for financing the entire process . R

or increase the share of liabilities. The Impol Group will also continue to form stronger alliances inside the aluminium industry,
especially in South East Europe, whereas investments outside this area will mostly concentrate on extending the sales network.
External sources in a form of leverage will be included into the Impol Group through the Group companies with sufficient assets
to provide for adequate collateral for obtained additional non-proprietary sources of financing. Financing within the Group will
be carried out under external conditions and will include the costs of providing funds. Individual companies of the Group can
also participate in financial markets independently, subject to a prior consent of Impol's Management Board.

oVASTIL M. c .-'ifh

Aﬂ

Impol operates according to a one-tyre management system. The constant presence and flexibility of the Management Board

provided a permanent control over business operation, the decisions were adopted regularly and in line with our needs, and the
guidelines for further operation were defined in a form of entering modifications of plans and the strategy. As part of its oper-

ations, the Management Board adopted 143 decisions at six meetings in person and six correspondence sessions, thus ensuring
the conditions for a smooth business operation of all parts of the Impol Group.

In organising our business processes we guarantee transparency by rigorously observing the adopted Impol Group Business Con- i

duct Code. Operations of the Impol Group are a new business strategy for 2015 including its goal to achieve growth in two key
programmes - rolling and extrusion. In the field of rolling, the main challenge is to manage the economies of scale, and to make

e

a breakthrough in the automotive industry, while in the field of extrusion, we intensively focus on increasing the complexity of
manufactured products, and at the same time we are building our competences as a development supplier.
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PRESENTATION OF THE PARENT COMPANY IMPOL 2000, D. D.,
AND THE IMPOL GROUP

Parent Company

In compliance with the Companies Act, Impol 2000, d. d., with the registered office in Slovenska Bistrica, Partizanska 38, being
the holding company of the Impol Group and a large public limited company, is obliged to prepare a consolidated annual report
and have its operations audited. With the issue of bonds at the end of 2015 the Company was transformed to a public limited
company (GRI102-1, 102-3).

Impol 2000, d. d., implements many activities; the biggest one regarding the revenues is the transit sale of commercial goods.
Other sources of revenues include planning, controlling, organising, financing and informing, sale and after-sale and other ser-
vices.

Impol 2000, d. d,, a management company, was established in August 1998, and registered in the Register of Companies at the
Regional Court in Maribor on 3/ 8/ 1998 as a public limited company, with the decision 98/01042, and with the entry number
1/10469/00. The Company is classified under the activity code 70.100, i.e. the management of holding companies. The Company's
registration number is 1317342,

On 9/11/1998, the Company’s decision Srg 98/01486, on increasing the share capital with in-kind contributions, i.e., with the
shares of Impol, d. d., Slovenska Bistrica, was registered in the Register of Companies at the Regional Court in Maribor, with the
entry number 1/10469/00.

On 1/10/1999, the Company adopted a decision on increasing its share capital. The in-kind contribution of Impol, d. d., i.e. the
takeover of the 100-percent share that Impol d.d. had in Impol Servis, d. 0. 0. was registered in the Register of Companies at the
Regional Court in Maribor on 15/ 2/ 2000 with the decision Srg. 1999/03108, and with the entry number 1/10469/00.

After the share capital increase being entered on 15/ 2/ 2000, the company's share capital amounts to EUR 4,451,540. The Com-
pany's share capital is divided into 1,066,767 registered pro rata shares.

The carrying amount of a share of Impol 2000, d. d., as of 31/12/ 2018, is presented in the table.

Table 1: Carrying amount of a share of Impol 2000, d. d. (the holding company of the Impol Group) in EUR

Year .Carryi'ng amount.of a sha're - consolidated — Ca'rrying amounf ofa sh.are - consolidated - Carrying amount of a.share of Impol 2000, d. d.
including the equity of minority shareholders without the equity of minority shareholders (the holding company)
2018 207.94 188.86 57.39
2017 175.74 159.32 55.07
2016 14438 130.76 53.53
2015 119.58 108.57 51.66
2014 99.88 91.04 49.61
2013 89.61 80.54 47.93
2012 7778 69.83 45.88
2011 69.21 61.21 40.85
2010 56.46 49.90 36.19
2009 52.75 46.41 3213
2008 5333 47.27 26.54
2007 5019 42.06 2370

Companies in the Impol Group

Consolidated accounts include all companies in which the Impol Group holds more than 50% management rights, meaning that
Simfin, d. 0. 0,, Alcad, d. 0. 0, Impol Brazil and Slobodna carinska cona are not included in the consolidation and are included as
associated companies in line with the the equity method. The Impol Group operates as part of the holding company Impol 2000,
d. d,, which has direct subsidiaries Impol, d. 0. 0,, Rondal, d. 0. 0., Impol Servis, d. 0. 0., Impol-TLM, d. 0. 0., and Impol-FinAl, d. o. o.
Impol, d. 0. 0, operates with fourteen active subsidiaries, four active subsidiaries, and two active associated companies (GRI 102-
4,5).

Of 28 Group companies (including the associated ones), 10 operate abroad. Impol-TLM, d. 0. 0., is a direct subsidiary of Impol
2000, d. d., while there are no activities being carried out in the company Impol Brazil. There are also three subsidiaries of Impol,
d. 0. 0, operating abroad: IAC, New York, USA, and Impol Seval a. d,, Serbia, which is the 100% owner of four companies, and Im-
pol Hungary Kft. Consolidated calculations include all companies in which the Impol Group holds more than 50% management
rights, meaning that Simfin, d. 0. 0., Alcad, d. 0. 0., Impol Brazil and Slobodna carinska cona are not included in the consolidation
(GRI'102-4).

Table 2: Other operating companies within the Impol Group

Company Share

Impol 2000, d. d. — parent company - directly controls:

1 Impol Servis, d. 0. 0. (controls 27.4% of Unidel, d. 0. 0.) 100%
2 Impol, d. 0. 0. with the following subsidiaries: 97.5%
21 Impol Seval a. d. Serbia with the subsidiaries:
211 Impol Seval PKC, d. o. 0. (100%)
212 Impol Seval Tehnika, d. 0. 0. (100%) .
213 Impol Seval Final, d. 0. 0. (100%) 7o%
214 Impol Seval President, d. 0. 0. (100%)
215 Slobodna carinska cona (33.33%)
2.2 Impol LLT, d. o. o. 100%
23 Impol FT, d. 0. 0, 100%
2.4 Impol PCP, d. 0. 0,, 100%
25 Stampal SB, d. 0. 0. 100%
2.6 ImpolRinR, d.o0.o0. 100%
2.7 Impol Infrastruktura, d. o. o. 100%
2.8 Impol Aluminum Corporation, New York (USA) 90%
29 Impol Stanovanja, d. 0. 0 100%
2.10 Statenberg, d. 0. 0. 100%
211 Unidel, d. 0. 0., (27.4% is owned by Impol Servis d. 0. 0.) 72.6%
212 Impol Montal, d. 0. 0 100%
213 Kadring, d. 0. 0. 100%
214 Impol Hungary Kft,, 100%
2.15 associated Simfin, d. 0. 0. 49.5%
2.16 associated Alcad, d. 0. 0. 32%
3. Rondal, d. 0. 0., 100%
4 associated Impol Brazil 50%
5. Impol-TLM, d. 0. 0., 100%
6. Impol-FinAl d. o. o. 100%

Impol Group
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In March 2019, Impol 2000, d. d., acquired a 68% shareholding in Alcad, d. 0. 0., which consequently became its subsidiary and

which is fully controlled by the Impol Group.

Subsidiaries and Associated Companies where Impol 2000, d. d., Exercises Direct or
Indirect Prevailing Influence

Table 3: Subsidiaries in which Impol 2000, d. d., exercises direct influence

Table 4: Subsidiaries where Impol 2000, d. d. exercises indirect influence

. Carrying
aﬁ;m?ir amount of

Subsidiary Registra- Activity the financial the financial Stake Equity as of Net profit or Equity as of  Net profit or
direct infl};ence tion Standard investment as investment in % 31/12/2017 lossin2017in 31/12/2018 lossin 2018

number  Classification as of 31/ 12/ ? in EUR EUR in EUR in EUR

of 31/12/ 2018 2017
in EUR in EUR

Impol Servis, d. 0. o.
Partizanska ulica 38, 5482593 47,250 245,037 245,037 100 1,060,271 94,547 1,140,935 81,069
Slovenska Bistrica
Impol, d. 0. 0. 24530
Partizanska ulica 38, 5040736 25’500' 67,588,863 67,588,863 97.5387 125,638,593 19,648,427 140,921,140 18,834,401
Slovenska Bistrica '
Rondal, d. 0. 0.,
Partizanska ulica 38, 5888859 25,500 100,000 100,000 100* 9,096,317 475,418 9,427,508 333,113
Slovenska Bistrica
Impol-TLM, d. 0. 0,
Narodnog preporoda 12, 4433203 2,442 1,872,415 1,872,415 100 -3,855,060 1,579,146 -2,608,245 596,339
Sibenik, Croatia
Impol-FinAl, d. o. o.
Partizanska ulica 38, 7176899 25,620 1,000,000 1,000,000 100 835,747 -162,459 782,147 -53,489

Slovenska Bistrica

At the end of 2011 Impol 2000, d. d. signed a contract on the purchase of a 100-percent stake of Rondal, d. 0. 0. which then became its subsidiary. The transfer was registered in January 2012. As
of 31/12/ 2018, Rondal, d. 0. 0. has a 99-percent own share in the equity of the company, and Impol 2000, d. d., a 1-percent stake, which implies a 100% effective ownership of Rondal, d. 0. 0. by

Impol 2000, d. d.

Company Standard Equity as of 31/ . . .
Ao . X . . Country Net profit or loss Equity as of 31/ Net profit or loss
Subsidiary - direct influence registration Ir!c!ustflal companies 12./ 2017 in 2017 in EUR 12/ 2018 in EUR in 2018 in EUR
number Classification in EUR
Impol-Montal d. . o, Partizanska 5479355 28,120 Slovenia 1,310,313 236,499 1,598,559 288,246
ulica 38, Slovenska Bistrica
Impol Stanovanja d. 0. o, Partizans- 5598010 70,320 Slovenia 3,365,838 41,504 3,396,673 30,889
ka ulica 39, Slovenska Bistrica
Statenberg, d. 0. . 5465249 55,301 Slovenia 426217 7171 424,503 1714
Statenberg 86, Makole ! ’ ! ! ’
Unidel, d. 0.0, Kraigherjeva ulica 5764769 85,325 Slovenia 1,119,713 106,769 1,230,439 112,564
37, Slovenska Bistrica
Impol Aluminum Corporation, New / 51,520 USA 1,862,309 303,945 2,031,016 77,940
York (USA)
Impol Seval, a.d, Sevojno, Serbia, 7606265 27,423 Serbia 46,372,847 6,319,750 53,700,404 7,569,466
with 4 subsidiaries:
Impol Seval PKC, d. 0. o. 1761824 70,220 Serbia 67,131 11,073 74,566 7,310
Sevojno, Serbia
Impol Seval Final, d. 0. 0., .
4 4 1761826 69,200 Serbia 86,647 8,935 106,721 19,921
Sevojno, Serbia
Impol Seval Tehnika d. 0. o, 1761825 33,120 Serbia 365,994 57,608 388,296 21,607
UZice, Serbia
Impol Seval President, d. 0. o, 2070184 55100 Serbia -96,213 -6,492 395 -23,200
Zlatibor, Serbia
Stampal SB d. 0. o, Partizanska ulica 1317610 28,400 Slovenia 7,468,755 1,246,149 8,623,356 1,156,293
38, Slovenska Bistrica
Kadring, d. 0. 0. .
Trg svebode 26, Slovenska Bistrica 5870941 74,140 Slovenia 669,829 83,861 829,210 159,941
Impol FT, d. 0. 0, Partizanska ulica 2239418 28,400 Slovenia 8,319,600 1,834,354 10,099,987 1,793,199
38, Slovenska Bistrica
Impol PCP, d. 0. o, Partizanska ulica 2239442 28,400 Slovenia 11,140,196 2,404,483 13,694,334 2,573,783
38, Slovenska Bistrica
Impol LLT, d. o. o, Partizanska ulica 2239434 27,530 Slovenia 4,566,437 812310 5,643,643 1,082,306
38, Slovenska Bistrica
Impol RinR, d. 0. 0, Partizanska 2239400 73,102 Slovenia 1,012,706 316,391 1,174,083 162,962
ulica 38, Slovenska Bistrica
Impol Infrastruktura, d. 0. o, Parti- 2239426 70,320 Slovenia 815,501 99,514 978,318 163,827
zanska ulica 38, Slovenska Bistrica
Impol ulaganja d. o. 0, Narodnog 4203445 6,810 Croatia 3,734,435 -185,407
preporoda 12, Sibenik, Croatia
Impol Hungary Kft, Vecsey Karoly / 1,724 Hungary 19,907 177,534 26,962 136,604

ulica 7, Budapest, Hungary

*On 4/ 9/ 2018, Impol ulaganja, d. 0. 0., was merged with Impol-TLM, d. 0. o.

Impol Group



Other associated companies are those in which Impol 2000, d. d., directly or indirectly owns more than 20% equity share.

Table 5: Associated companies where Impol 2000, d. d., has indirect influence

Associated companies - indirect influence Country Stake in %
Simfin, d. 0. o, Partizanska ulica 38, Slovenska Bistrica* Slovenia 49.5
Alcad, d. 0. 0., Partizanska ulica 38, Slovenska Bistrica** Slovenia 32
Slobodna carinska cona*** Serbia 3333

*Equity stake in possession of a subsidiary - Impol, d. 0. 0.
**Equity stake in possession of a subsidiary - Impol, d. 0. 0., since March 2019; the other 68% stake is held by Impol 2000, d. d., tus making Alcad, d. 0. 0., a 100% subsidiary of the Impol Group.
***Equity stake in possession of a subsidiary - Impol Seval, a. d., majority held by Impol, d. 0. o.

Table 6: Associated companies where Impol 2000, d. d. has direct influence

Associated companies - direct influence Country Stake in %

Impol Brazil Aluminium Ltda, Rio de Janeiro, Brazil Brazil 50

Organisation Chart

Figure 1: The Impol Group organisation

Slov. Bistrica

Impol 2000, d. d.
Slov. Bistrica
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Impol FT, d. 0. 0. Impol Aluminum Statenberg, d. 0. 0. Simfin, d. 0. o.
— Slov. Bistrica —  Corporation New York Statenberg - Slov. Bistrica
100% 90% 100% 49.51%
Impol PCP, d. 0. 0, 8 Kadring, d. o. o. Alcad, d. 0. 0.
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Impol LLT, d. 0. 0.
Slov. Bistrica
100%

Stampal SB, d. 0. 0.
Slov. Bistrica
100%

ImpolRinR, d. 0. 0.
Slov. Bistrica
100%

Impol Seval, a. d.
Sevojno
70%

(Impol, d. 0. 0., 72.6 %,
Impol Servis, d. 0. 0., 27.4 %)

Impol Infrastruktura, d. o. o.
Slov. Bistrica
100%

Impol Stanovanja,
d.o.o.
Slov. Bistrica
100%

Slobodna carinska cona, d. 0. 0.,
Sevojno, 33.3%

Impol Seval Final, d. . o.
Sevojno, 100%

Impol Seval Tehnika, d. 0. o.
Sevojno, 100%

|| Impol Seval PKC, d. 0. o.
Sevojno, 100%

(- Impol Seval President, d. o. o.

Sevojno, 100%

Impol-Montal,
d.o.o.
Slov. Bistrica
100 %

Impol Hungary Kft.
Budapest
100%

Rondal, d. 0. o.
Slov. Bistrica
100%

Impol Servis, d. 0. 0.
Slov. Bistrica
100%

Impol-FinAl, d. 0. o.
Slov. Bistrica
100%

Impol-TLM, d. 0. 0.
Sibenik
100%
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With the Group growing and expanding, we included the division form of organisation in our business operation at the beginning
of the 2017. The aim of this change is to unify business operations between related programmes on various locations, and at the
same time enable a single and comprehensive development of individual areas and accelerate the transfer of good practices.

The Impol Group is thus divided, in the field of aluminium (main activity), into three divisions: foundry, rolling and extrusion,
where we also include the mechanical processing of our products, which is being further developed. Within each individual divi-
sion the development of the expert field, the achievement of set annual goals, the sale of specialised products to end buyers and
ensuring the consistency of operations with corporate rules of the Impol Group are coordinated.

Key corporate supporting processes are:
- Sales,

- Financeand IT,

- HR Management,

- Development,

«  Purchasing,

- Energy supply,

« Quality.

With this kind of organisation of supporting processes we enable a single system of operation and a balanced development of
individual business functions in the entire Impol Group. Consequently, divisions and thus companies within the divisions are
provided with an efficient support in achieving the objectives of the Impol Group.

Figure 2: Organisation chart of the Impol Group division organisation
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Strategic Orientations

Vision, Mission and Values
Vision

To become the leading European provider of a comprehensive programme of rolled, extruded and processed aluminium prod-
ucts.

Mission

Processing of aluminium into products that meet our customers’ highest possible expectations of value and satisfying the needs
of the customers, employees, owners, environment and other stakeholders. This also includes best service provided to our cus-
tomers.

Values

INNOVATION — together with our customers we develop products aimed to meet their needs, their inventiveness and constant
personal development.

DILIGENCE — teamwork ensures the involvement of all employees, promoting the reliability and trust in Impol on the market.
FLEXIBILITY — our services are distinguished by speed, efficiency and transparency, which are provided.
EXCELLENCE - quality from the idea to after-sale activities is ensured with environmentally-friendly production processes.

LOYALTY - to the company, the owners, the employees and the environment by observing regulatory provisions and ethical
norms.

Main Objectives and Strategy

The Company’s prepared strategy for 2025 defines the following objectives:
To increase the annual income to over EUR billion.
Redirect profits to the greatest extent possible in order to expand and modernise the material basis of work and to ensure at
least 60% of financing of business processes with capital.
Be present on the market so that the majority of or all sales are intended for final customers with whom the product is being
developed, thus expanding the extent of operations as their development supplier.
Be the leading European supplier in the automotive industry in the field of forging bars and other extruded products and
become an important supplier of rolled products.
Increase the volume of additionally after-treated products to at least 60,000 tonnes per year.
Develop new finalisation programmes of rolled and extruded products.
Use approximately 30% of external secondary raw material as input material and modify technology accordingly.
Reduce the necessary input volumes by decreasing the flow factors and loss factors with at least 1% annual dynamic.
Further increase the scope of operations, already envisaged in this strategy, by at least another 15,000 tonnes per year and
thus additionally increase profits by EUR 7 million per year, by adopting organisational measures for 2025.
Automatise the control over all manufacturing and logistics processes by applying digitalisation, and actively include cus-
tomers and suppliers in this process.

Plan of Operations for the Impol Group in 2019

Impol continues manufacturing aluminium products, which are almost entirely used for further processing and increasingly more
in further mechanical processing of aluminium semi-finished products. We enter 2019 with two additional long-term contracts
placing Impol among “TIER 1” suppliers in the automotive industry, whereby the impact on the growth of revenues will be
noticeable in 2020 and later. On the other hand, policies for 2019 stem from specific events that had a significant impact on our
predictions during the preparation of the annual plan.

In preparing the plans we thus had to take into consideration the following:
unpredictable circumstances brought by the introduction of customs duty in the USA market;
sanctions against one of the largest manufacturers of aluminium, RUSAL, with which we concluded a contract for a specific
part of supply;
decrease of the production of aluminium in Europe and as a result the decrease of appropriate raw material supply;
change of supply sources;
change of energy product prices;
change of salary costs.

Objectlves for 2019:
To achieve profit before tax of at least EUR 38 million.
To achieve EBITDA in the amount of EUR 63 million.
To achieve value added per employee in the amount of EUR 54.5 thousand.
To allocate larger part of the investments to foundry capacities in Croatia, making us independent from other sources
To allocated the second part of investments to the construction of capacities for the manufacture of finalised products.
Urgent completion of a larger part of investments in rolling capacities and the beginning of the development of products for
the automotive industry.
To begin developing and selling products for the aviation industry by obtaining the EN 9100 aviation standard at the end of
2018.
To intensively implement business digitalisation.
To increase the volume of business operations on long-term bases with buyers, end users of Impol products, and building
cooperation on common development programmes - manufacture of personalised products.
To intensively develop new sources for the purchase of aluminium raw materials and to ensure the purchase of the used
aluminium from the customers of Impol's products in the biggest possible extent.
Allocate EUR 4 million to dividends, which means that a dividend would be established in the amount of EUR 3.75 per share.

Pollcy
With the planned scale of operations in 2019, the Impol Group will guarantee the growth of its shareholders and other
financial stakeholders’ assets and simultaneously guarantee dividends and/or interest rates that are balanced with the poli-
cies listed in Impol's long-term operating strategy. In terms of sales, the following sales outside the group (in EUR thousand)
will be achieved:

Table 7: Planned indicators for 2019

Indicators

Net sales revenues by business segment in EUR 000 794,909
Cash flow from current operations (net profit after tax + depreciation) in EUR 000 52,901
Added value per employee in EUR 54,512
EBITDA (operating profit + depreciation) in EUR 000 63,298
EBIT (operating profit) in EUR 000 42,413
Net debt n 000 EUR 197,304
Net debt/EBITDA 312

Impol Group
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Important Highlights from Expected Results

The expected operating results of the entire Impol Group (consolidated) (only selected indicator — all value indicators will be

determined in EUR thousand unless otherwise specified) are shown in the table below:

Table 8: Expected results in 2019 (in EUR 000)

Table 9: Estimated balance sheet (in EUR 000)

Profit and loss statement

1/1/2019 - 31/12/ 2019

A
9+10+11
9

10

11

b)
12+13+14
12

13

14
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Net sales revenues

From the sale of products (tangible)
From sales of services

From sales of goods and materials
Change in value of inventory

Own products and services

Other operating revenues

GROSS OPERATING YIELD

Costs of goods, materials and services
Purchase value of goods sold

Costs of used material

Costs of services

Labour costs

Write-offs

Depreciation

Operating expenses from revaluation of intangible assets and tangible assets
Revaluation of operating expenses for intangible assets

Other operating expenses

TOTAL OPERATING COSTS AND EXPENSES

Profit or loss from ordinary activities

TOTAL FINANCIAL REVENUES

Financial revenues from participating interests

Financial revenues from loans granted

Financial revenues from operating receivables

Financial revenues from operating receivables from others

TOTAL FINANCIAL EXPENSES

Financial expenses from the impairment and write-offs of financial investments
Financial expenses from financial liabilities

Financial expenses from operating liabilities

Net profit before taxes

794,909
704,331
3,605
86,973
0

0

905
795,814
661,355
65,408
546,631
49316
68,769
21,065
20,885
3

177
2,212
753,402
42,413
40

0

1

39
4363
0
4316
46
38,090

Balance Sheet 31/12/ 2019
ASSETS
A) Long-term assets 240,477
I Intangible fixed assets and long-term deferred costs and accrued revenues 2,502
Long-term property rights 1,605
1 Acquired by means of pecuniary interest 1,605
a) Acquired by means of own development 0
b) Goodwill 319
2 Advances for intangible fixed assets 0
3 Long-term deferred development costs 576
4 Other long-term deferred costs and accrued revenues 1
1. Tangible fixed assets 233,077
- Cost 448,929
1 Land and buildings 60,253
a) Land 14,457
b) Buildings 45,796
2 Production equipment and machinery 146,446
3 Other machinery and equipment 4,324
4 Tangible fixed assets being acquired 22,053
a) Tangible fixed assets under construction and manufacture 8,738
b) Advances to acquire tangible fixed assets 13,316
1. Investment property 2,335
Cost 15,897
\YA Long-term financial investments 1,367
1 Long-term financial investments, excluding loans 1,179
2 Long-term loans 187
V. Long-term operating receivables 38
VI. Deferred tax receivables 1,158
B) SHORT-TERM ASSETS 293,531
I Assets (disposal groups) available for sale 0
II. Inventories 161,981
1 Material 130,714
2 Work-in-progress 15,450
3 Products and merchandise 15,504
4 Advances for inventories 313
Il Short-term financial investments 428
1 Short-term financial investments, excluding loans 403
2 Short-term loans 25
V. Short-term operating receivables 120,717
2 Short-term operating receivables from customers 96,663
3 Short-term operating receivables from others 24,054
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Cash

Short-term accrued costs and deferred revenues
TOTAL ASSETS

LIABILITIES TO SOURCES OF ASSETS

Equity

Minority equity (including profit from the current year)
Called-up capital

Share capital

Uncalled-up capital (as deductions)

Capital reserves

From revaluation capital adjustment

Income reserves

Legal reserves

Reserves for own shares and own business shares
Own shares and own business shares (as a deductible item)
Statutory reserves

Other revenue reserves

Reserves resulting from valuation at fair value
Revaluation adjustment of capital

Net profit brought forward

Net profit or loss for the financial year

Minority equity profit/loss

Provisions and long-term accrued expenses and deferred revenues

LONG-TERM LIABILITIES
Long-term financial liabilities
Long-term financial liabilities to banks
Long-term liabilities from bonds payable
Other long-term financial liabilities
Long-term operating liabilities
Long-term operating due from suppliers
Long-term bills of exchange payable
Long-term operating liabilities from advance payments
Other long-term operating liabilities
Deferred tax liabilities
SHORT-TERM LIABILITIES
Liabilities included in groups for disposal
Short-term financial liabilities
Short-term financial liabilities to banks
- of which the short-term part of long-term liabilities
Short-term financial liabilities based on bonds
Other short-term financial liabilities

Short-term operating liabilities

10,405
766
534,774

253,509
22,493
4,452
4,452

0
10,751
10,751
7,958

506
-506
2,226
5733
-783
802
178,572
29,264
2,752
3,871
111,452
109,308
108,933
0

375

207

0

0

0

207
1,937
163,783
0
98,829
80,796
50,676
10,000
8,032
64,954

2 Short-term business liabilities to suppliers 50,625
3 Short-term bills of exchange payable 0
4 Short-term operating liabilities from advance payments 1,317
5 Other short-term operating liabilities 13,013
a) To employees 6,399
D) b) Tax liabilities 5912
c) Other liabilities 702
Short-term accrued costs and deferred revenues 2,158
LIABILITIES TO SOURCES OF ASSETS 534,774
Table 10: Estimate of net cash flow (in EUR thousand) and some expected indicators
Estimate of net cash flow Total
Inflows
- Net profit 32,016
- Depreciation 20,885
- Additionally taken out loans 90,000
Outflows 96,972
- Repayments of loans 93,676
- Dividend payment 3,296
Available for investments 45,929
Planned investments 44,350

Impol Group
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Administration and Management System

Statement on the Management of Impol 2000, d. d., in Accordance with Paragraph 5 of
Article 70 of the Companies Act ZGD-1

1. Reference to a valid Code

In 2018, the Company was subject to its own code entitled the Impol Group Code of Business Conduct*. The governance is in line
with the provisions of the ZGD-1 and the aforementioned Code. The Company fully respects the aforementioned Code.

2. Description of the main features of the internal control systems and risk management in the Company
in relation to the financial reporting process

The Company's management is responsible for keeping proper accounts and the establishment of internal controls, ensuring the
functioning of internal controls, the selection and application of accounting policies.

In order to make the systems of internal controls and risk management function, we perform the following:

Unification of accounting policies and their consistent application;

Provision and upgrading of a uniform accounting system that allows maintenance of uniform accounting policies;

Provision and upgrading of a single business information system, which increases the efficiency of operational processes

and at the same time provides the possibility of controlling all the Group companies;

Implementation of adequate accounting and business reporting at all levels of the Group companies including:

- The provision of accurate and reliable accounting data based on credible bookkeeping documentation and proofs of
the existence of business events featuring all data that is necessary for correct record-keeping;
The provision of accurate, reliable and fair accounting data and reports that are appropriately verified before he
publication by the implementation of controls at multiple levels, namely by the comparison of the data from subsidiary
bookkeeping and the data in the book-keeping documents, comparison of the data of business partners (external con-
formation), comparison of the actual physical state with the accounting records and by synchronisation of data between
subsidiary bookkeeping and the general ledger;

Implementation of regular internal audits;

Implementation of regular external assessments;

Establishment of the IT Supervisory Board which supervises the procedures for the integration of new information solutions

in the Group, supervises the implementation of IT projects and takes care of a uniform approach to IT construction;

Establishment of a Risk Management Committee which monitors all the risks identified within the Group and, where appro-

priate, is engaged in individual processes where certain risks may occur or have occurred;

Implementation of its own system of managing risks regarding aluminium operations.

Risk management is presented in detail in the risk related section.
We believe that the current system of internal controls in Impol 2000, d. d., and the Impol Group was effectively established in
2018 and that the operation was in accordance with the legal provisions and ensured the possibility of achieving business goals.

3. Data on the functioning of the Company's General Meeting and its key competences, and the descrip-
tion of the rules for the shareholders and the method of their enforcement

The shareholders shall exercise their rights on the Company matters at a General Meeting in accordance with the ZGD-1. The
convocation of a General Meeting is regulated by the Statute. The General Meeting is convened by the Management Board. A
General Meeting shall also be convened if shareholders whose shares represent one-twentieth of the new equity require it in a
written form stating the purpose and reasons. If the Management Board refuses to give effect to the request, the minority may
request the court to authorise it to convene the General Meeting. The same applies when the majority requests the extension of
the agenda after the General Meeting has been convened.

The Management Board shall convene the General Meeting one month before the meeting by publishing the notice on AJPES
and the Company's website. The publication by the Management Board shall also indicate the time and place of the General
Meeting.

* Accessible on the website http://www.impol.si/o-podjetju/organizacija/2763

The General meeting can only be attended and the right to cast votes may be exercised by the shareholders who announce their
participation at the General Meeting no later than by the end of the fourth day before the General Meeting.

General Meeting shall decide upon:

- Adoption of the Annual Report;
Use of the distributable profit;
Appointment and recall of the Management Board members;
Granting of a discharge to the Management Board members;
Amendments to the Statute;
Measures to increase and decrease equity;
Dissolution of the Company and status transformation;
Appointment of an auditor;
Other matters if stipulated by the Statute in accordance with the law or other matters laid
down in the Act.

The General Meeting is responsible for the adoption of the annual report only if the Management Board fails to approve it, or if
the Management Board leaves a decision on the approval of the Annual Report to the General Meeting.

At the General Meeting held on 13 July 2018, the shareholders took note of the Annual Report and the Report of the Manage-
ment Board on the results of the verification of the Annual Report for 2017, and of the remuneration of the members of the
management and supervisory bodies. The shareholders adopted a resolution on using the accumulated profit and granting
discharge to the Management Board and Supervisory Board for 2017, a resolution on the appointment of an auditor for 2018 and
amendment or expansion of the company's activity and amendment of the statute of Impol 2000, d. d.

4. Data on the composition and functioning of the management and supervisory bodies and their com-
mittees

On 1/ 1/ 2015, the Impol Group changed the form of management of the parent company Impol 2000, d. d., from its two-tier
structure to one-tier structure valid up to 31/ 12/ 2104.

The Management Board which represents the Company is composed of non-executive directors. The President of the Manage-
ment Board is the legal representative of the Company. The Management Board there- fore runs the Company, whereas the two
Executive Directors run the ongoing operations. The Executive Directors who are not members of the Management Board also
represent the Company in accordance with the law and are independent representatives of the company. In accordance with the
resolutlon adopted by the Management Board, the Executive Directors must obtain the approval for specific areas of operations:

Acquisition, takeover and cessation of shareholdings in other companies and the establishment of new companies;

Acquisition, disposal or encumbrance of real estate;

Pledge or other forms of encumbering of other assets;

Taking out short-term loans, leasing, emission of bills or commercial papers and acquisition of other liquid assets from

external sources;

Provision of guarantees;

Granting loans to employees and third parties;

Investments into fixed capital.

Composition of the Management Board:
- Jernej Cokl, President of the Management Board;
Vladimir Leskovar, Vice President of the Management Board;
Janko Zerjav, Member of the Management Board;
Milan Cerar, Member of the Management Board;
Bojan Gril, Member of the Management Board;

Jernej Cokl, Vladimir Leskovar, Janko Zerjav and Milan Cerar are members of the Management Board appointed by the General
Meeting. Their term of office expires on 31/ 12/ 2020. Bojan Gril is a Management Board member, appointed by a representative
body of workers, whose term expired on 27/ 1/ 2019. On 23 January 2019, he was re-appointed as the fifth member of the Man-
agement Board for a term of two years.

The Management Board appointed two executive directors who are not members of the Management Board:
Andrej Kolmanic, Chief Executive Officer,
Irena Sela, Executive Director of Finance and IT.

Impol Group
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The term of office of the Executive Directors will run from 1/ 1/ 2018 and ended on 31/ 12/ 2020.

The Management Board also appointed the Audit Committee as the standing committee of the Management Board in accor-
dance with Articles 280 and 289 of the Companies Act ZGD-1, comprising of:

Vladimir Leskovar, Chairman of the Committee;

Bojan Gril, Member of the Management Board;
< Tanja Ahaj, External Member.

Operation of the Audit Committee

The Audit Committee of the Company Impol 2000, d. d. (hereinafter: AC) held in its full compositions as appointed in 2018 three
meetings in person and three meetings by correspondence at which it implemented its tasks in line with the provision of Article
280 of the Companies Act ZGD-1.

The Audit Committee:
a) Monitored financial reporting on the basis of the received financial and accounting reports on current business operations
on monthly basis. The AC provided the minutes of the AC comprising recommendations and proposals to ensure a coher-
ent monitoring of the accounting report procedure. It monitored the preparation of individual annual reports of the Group
companies and of the consolidates annual report in terms of content and timeline. At the same time it discussed important
verifications and assessments, used for the preparation of financial statements and important and/or unusual transactions,
it verified investments, solvency, liquidity and capital adequacy, and it assessed the quality of financial information. The AC
established that the company met the requirements in terms of solvency, liquidity and capital adequacy on the basis of its
financial results from monthly and annual statements of accounts;

b) Reviewed the suitability and comprehensiveness of other measures taken and forwarded opinions to the Management
Board;

¢) Monitored the efficiency of internal controls which it deemed efficient and realised. The AC regularly monitored

the assessment of work of the internal audit on the basis of the received monthly reports and it evaluated its operation as
successful. The AC agreed with the internal audit plan. By evaluating and following up the reports and by evaluating the op-
eration of the Risk Management Committee, the AC establishes that all risk areas are adequately monitored and managed;

d) Verified the mid-annual report of the Group and proposed its adoption and publication by the Management Board in line
with regulatory requirements;

e) Monitored obligatory audit of annual and consolidated financial statements and established that the external audit was
implemented successfully and comprehensively;

f) Monitored the external auditor's independence and established that the independence was ensured;

g) Discussed the auditor selection procedure and proposed a candidate for an external auditor of the annual report to the
Management Board;

h) Took part in the preparation of a contract between an independent auditor and the company Impol 2000, d. d., and other
Group companies that need to be audited individually;

i) Verified an independent auditor's report and notified the Management Board about its agreement with the expressed
opinion that the to consolidated accounts, profit or loss and cash flows fairly represent in all aspects the financial position of
the company Impol 2000, d. d., and its subsidiaries in line with the International Financial Reporting Standards. It agreed with
the auditors' conclusion that the business report is in line with the revised consolidated financial statements;

j) Specifically verified and evaluated the content of the Annual report of the Impol Group and the company Impol 2000, d. d.,
and agreed with the proposal and presented the opinion to the Management Board;

k) Supervised the integrity of financial information provided by the company and it participated in the defining of the im-
portant audit fields;

k) Cooperated with the independent auditor in the implementation of the audit of the annual report of the company Impol
2000, d. d.,, and the Impol Group, mainly by mutual sharing of information on main and important audit issues;

m) Cooperated with the internal auditor mainly by mutual sharing of information on the main internal audit issues as it fol-
lowed the operation of internal audit on monthly basis through the reports it received on its operation (GRI 102-18).

5. Data is in accordance with paragraph 6 of Article 70 of the Companies Act ZGD-1.
5.1. Share Capital Structure
The share capital of Impol 2000, d. d., amounts to EUR 4,451,539.81 and is divided into:

23,951 par value shares of the first issue;

1,029,297 par value shares of the second issue;

13,513 par value shares of the third issue.
The shares are held by named persons and are of the same class.
Impol 2000, d. d. is the holding company of the Impol Group and is organised as a public limited company. Its capital is divided
into 1,066,767 pro rata shares, issued in non-materialised form and registered as such on 5/ 3/ 2007. The shares are transfer-
able and are all of the same class. The central share register is kept by KDD. At the end of the year, 837 shareholders were
registered.

All members of the Management Board own 16,588 shares of the company Impol 2000, d. d., or 1.55% in total. Members did
not trade in shares in 2018.

An overview of the 10 largest shareholders of total 837 shareholders continues to show adequately diversified ownership (GRI
102-5).

Largest shareholders of Impol 2000, d. d., as of 31/ 12/ 2018, are presented in the table.

As of 31/ 12/ 2018, natural persons own 502,296 shares or 47.09% of shares.

Table 11: Overview of the largest shareholders as of 31/ 12/ 2018

Shareholder Number of shares Share
Bistral, d. 0. o. 111,449 10.45%
Impol-Montal, d. 0. o. 80,482 7.54%
Karona, d. 0. 0. 72,796 6.82%
Alu-Trg, d. 0. 0. 58,882 5.52%
Upimol 2000, d. 0. o. 54,787 5.14%
Simpal, d. 0. 0. 53,400 5.01%
Alumix, d. 0. o. 53,400 5.01%
Danilo Kranjc 42,896 4.02%
Simfin, d. 0. 0. 19,173 1.80%
Varimat, d. o. o. 17,206 1.61%
Others (mainly natural persons) 502,296 47.09%

5.2. Restrictions on transfer of shares

The transfer of shares shall request a written consent of the Management Board, which verifies before the transfer if condi-
tions for transfer, specified in the Company Statute, have been met.

5.3. Point 3 of Paragraph 6 of Article 70 of the ZGD-1 - Qualified holdings according to the ZPre-1

On 31 December 2018, qualified holdings on the basis of the first paragraph of Article 77 of the Takeovers Act were as follows:
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Table 12: Shareholders with qualifying holdings as of 31/ 12/ 2018

Shareholder Number of shares Share

Bistral, d. 0. 0. 111,449 10.45% direct owner
Impol-Montal, d. 0. o. 80,482 7.54% direct owner
Karona, d. 0. 0. 72,796 6.82% direct owner
Alu-Trg, d. 0. 0. 58,882 5.52% direct owner
Upimol 2000, d. o. o. 54,787 5.14% direct owner
Simpal, d. 0. 0. 53,400 5.01% direct owner
Alumix, d. 0. 0. 53,400 5.01% direct owner

By controlling the companies Simpal, d. o. 0., and Alumix, d. 0. 0., teh company Upimol 2000, d. 0. 0., has an increased equity
impact in Impol 2000, d. d.

5.4. Point 4 of Paragraph 6 of Article 70 of the ZGD-1

The Company did not issue any securities that would carry special control rights.

5.5. Point 5 of Paragraph 6 of Article 70 of the ZGD-1 — Employee share scheme

The Company has no employee share scheme.

5.6. Point 6 of Paragraph 6 of Article 70 of the ZGD-1 - Restrictions related to voting rights

The Statute of Impol 2000, d. d,, includes a restriction of voting rights, namely a shareholder who holds more than 10% of the
Company's shares cannot exercise the voting right for the shares exceeding 10% of the shares of the Company.

5.7. Point 7 of Paragraph 6 of Article 70 of the ZGD-1 - All agreements among shareholders that could result in the restriction of
the transfer of securities or voting rights

The Company is not aware of any such agreements.
5.8. Point 8 of Paragraph 6 of Article 70 of the ZGD-1 - Rules of the Company

Executive Directors are appointed by the Management Board. The term of office of the Executive Directors shall be three years
with the possibility of reappointment. The Executive Director must meet the conditions laid down in the Companies Act ZGD-1,
additional conditions may be determined by the Management Board. The Management Board shall decide on the conclusion,
approval and termination of the contracts on the performance of a function of the Executive Director.

The company has a Management Board which runs the company, supervises the implementation of operations and performs
other tasks in accordance with the law and statute. The Management Board consists of five members. Four members are elected
by the General Meeting, and a representative body of workers of the Impol Group (hereinafter: RBEIG) shall have the right to
elect one member in accordance with the statutory provisions and the agreement concluded between the Management Board
and employee representatives — the Group electors.

A member of the Board elected by the RBEIG has a position of a non-executive director in the Management Board and represents
the interests of all the employees in the companies affiliated to the Group. The term of the member of the Management Board
appointed by the RBEIG is two years with the possibility of reappointment.

The term of office of the Management Board members elected by the General Meeting is up to six years with the possibility
of reappointment. The term of office of each member of the Management Board is finally decided by the General Meeting by
adopting a resolution. If the term of office of a Management Board member is subject to early termination, the next General
Meeting will elect a new member for the remainder of the term of office.

The Statute may be amended by the General Meeting requiring a majority of at least three quarters of the share capital repre-
sented.

5.9. Point 9 of Paragraph 6 of Article 70 of the ZGD-1 - Authorisations of the members of the management, especially authorisa-
tions for issuing or purchasing own shares

The authorisations are defined under point 4 of the statement — Information on the composition and functioning of the manage-
ment and supervisory bodies and their committees. The Management Board and Executive Directors have no special powers in
connection with the issue or purchase of treasury shares.

5.10. Point 10 of Paragraph 6 of Article 70 of the ZGD-1 - Important agreements in which the company is a party and which take
effect, change or are cancelled on the basis of the change in the control over the company as a result of a bid, as stipulated by
the act regulating acquisitions.

The Company is not aware of any such agreements.

5.11. Point 11 of Paragraph 6 of Article 70 of the ZGD-1 - Agreements between the company and the members of its manage-
ment or supervisory bodies or the employees which foresee compensation should such persons, due to a bid as stipulated by the
act regulating acquisitions: resign, be fired without cause, or their employment relationship be terminated.

In the event of resignation, recall or termination of the employment contract without good reason, the management is not enti-
tled to compensation.

6. Diversity policy

The purpose of the diversity policy is to provide the fundamental principles with regard to ensuring diversity of the management
members with the goal to achieve the best possible efficiency of the management and thus to keep or increase the company’s
developmental and competitive advantages. The diversity policy aims to encourage the diversity of the management members
and their knowledge and skills.

When determining the optimal composition of the management and in preparing the proposal to the General Meeting of share-

holders, we take into consideration especially the following diversity goals or aspects:

- the proposal for the selection management, which is appointed by the Company's General Meeting, should be drawn up in
a manner that ensures the heterogeneity of the composition and the operation so that the know-how, skills and personal
characteristics of individual management members complement each other. In case of a single-member body, the manager
should have the widest possible range of expert knowledge, experience and skills from various different areas so as to con-
tribute to the greatest extent possible to the achievement of the Company’s business excellence. We also ask other people
responsible for drawing up proposal - company shareholders to take into consideration this principle.

- We ensure proper continuity so as to achieve a suitable relationship between existing and new management members.
The selection of potential candidates for management members should, if possible, take into account diversity in terms of
gender and age.

The diversity policy should be considered particularly in the candidate selection and proposal process for members of the
management body. We also ask all the company shareholders, who have the right to give proposals in the General Meeting's
decisions, to take into consideration the diversity policy.

We established that the Company is implementing the diversity policy, since its management bodies are composed so as to en-
sure suitable know-how, experience and personal characteristics that contribute to the Group’s growth and development.

Jernej Cokl Vladimir Leskovar Janko Zerjav Milan Cerar Bojan Gril
(Chairman (Deputy Chairman (Member of the Management (Member of the (Member of the Management
of the Management Board) of the Management Board) Board) Management Board) Board)

ﬂ” — W 5»7/

Andrej Kolmani¢ Irena Sela
(Chief Executive Officer) (Executive Director of Finance
and IT)
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Table 13: Important events in 2018

January

February

March

Andrej Kolmani¢ was appointed .
CEO.

An overhaul of the main drive

reducer of the hot-rolling mill was
carried out in Impol Seval. We also
carried out preparatory work for

the second modernisation phasein
order to transition to the large coil.

At Impol-TLM we installed a 60 ton
chamber furnace for production.

In February, construction works
started to increase the room
capacities and install an additional
extrusion press with which we will
be able to increase the capacities
of extruded products.

We issued grants for the “metal-
lurgy technician” profession, and
the “material engineering” and
“mechatronics” study courses.
Activities were carried out to ob-
tain the EN 9100 aviation standard.
Workshops were organised in order
to encourage employees to submit
suggestions and report incidents.
Employees participated in the win-
ter games of the Impol Group.

Impol-FinAl was relocated to new
production premises.

We updated the drawing line in
the pipe plant production process.
Impol representatives attend-

ed the 147th TMS international
conference ( Minerals, Metals and
Materials Society).

July

August

September

April

May

June

In Impol-TLM we started with pre- .
paratory works for the construction

of a foundation for a new slitting

and cut to length line.

Impol Infrastruktura was relocated

to renovated premises.

We introduced the Impol Group’s
information system in Stampal SB.

At the beginning of the month, we
carried out the technical takeover
in the RRT production process and
put an upgraded 500 ton punching
machine in regular production.

At the same time, intensive works
were carried out in order to install
a new NOVASTILMEC slitting line.
A control processor was replaced
at the cut to length line at Impol
Seval.

In all production processes of the
impol Group in Slovenska Bistri-
ca we introduced a system for

an efficient energy consumption
management.

At Impol LLT we updated the
homogenising furnace and cutting
saw, thus obtaining larger capaci-
ties and an easier manipulation of
products when cutting rods.

A 320 ton furnace for homogenis-
ing and preheating slabs for hot
rolling was put in production at
Impol-TLM.

In all processes we measured the
mood in the organisation and em-
ployee satisfaction. We measured
the increase in the commitment of
employees.

Employees participated in the
summer games of the Impol
Group.

Impol participated in the organi-
sation of an event for children, i.e.
the celebration of Frida’s birthday,
which attracted several thousand
attendees.

At the beginning of April, the c
pickling in the profiling plant was
moved to a newly built facility.

An audit of the quality systems was -«
conducted, namely the transition

to the 9001:2015 and IATF 16946
standards which replaced the ISO/
TS standard. Impol FT was certified
for the first time according to the
requirements of the IATF 16946
standard. Auditors assessed that
the quality system improved com-
pared to the previous year.

We hosted the event “Conclusion of
the investment in the Municipality
of Slovenska Bistrica — Expansion of
the Impol industrial zone and con-
clusion of the agreement between
the Ministry of Infrastructure of the
Republic of Slovenia, Impol d. 0. 0,
and the Municipality of Slovenska
Bistrica regarding the construction
of a cable duct and Il phase of

the construction of the Slovenska
Bistrica western bypass”.

We began implementing the qual-
ity academy for employees of the
Impol Group.

We organised the family day for
employees of the Impol Group.

The Impol Group became the main
innovator in the Podravje region.
In collaboration with the compa-
nies Alcad and C3M we received
the innovation award “Develop-
ment of an industrial algorithm
for designing the composition,
characteristics and production
parameters of recycling-friendly
alloys”.

At Impol LLT we started regular
production on the new gas line.
We will also began manufacturing
cast bars on the line in 2019.
Regular production in three shifts
was established on the renovated
BlawKnox rolling mill.

The installation of a driven inlet
roller conveyor was completed at
the hot-rolling mill in Impol-TLM.
In mid-June, Impol’s foil for house-
hold purposes received a new
appearance.

B . S

October

November

December

The hot-rolling mill in Slovens- .
ka Bistrica was shut down. The
hot-rolling process is now carried

out at locations in Serbia and

Croatia.

The installation of a new 25-MN
extrusion press was carried out.

A control audit of the ISO .
14001:2015 and OHSAS 18001:2007
standards was conducted. No in-
consistencies were recorded.

The Chairman and Deputy Chair- .
man of the Management Board of

the Impol Group, Jernej Cokl and
Vladimir Leskovar, were acquitted

of abuse of power charges. .
The 14th Research Symposium of

the Impol Group was organised,
characterised by new technologies,
products and the pursuit of the
aviation standard.

At the hot-rolling mill of Impol-TLM

we definitively implemented
mathematical models and the first
system of dynamic technology ever ¢
in the Impol Group.

In the profiles production process
we carried out the construction of
a warehouse for end-products and
continued with the construction
and installation of the the second
phase of the regional warehouse
for rods.

In the pipe plant we completed the
project of modernising the spray-
ing system for logs on the 35-MN
extrusion press.

At Impol-TLM and impol Seval we
implemented on-line mathematical
models for the homogenization of
slabs in the testing phase.

A public auction was held for the
sale of registered shares of Impol
2000, d. d., the owners of which are
individual shareholders who failed
to acquire their own shares despite
being asked to do so or did not
credit them to their own trading
accounts opened with a brokerage
house.

At the solemn meeting of inno-
vators and jubilee attendants we
awarded Impol's golden badges

to 19 innovators. We had a total of
100 jubilee attendants this year.
The Impol Group received the title
of the best large company in the
Podravje region for the year 2017.

At Impol FT we started a new

cut to length line for ribbed and
smooth sheets.

An audit was conducted in order to
obtain the EN 9100 standard.

We organised a meeting of former
employees of the Impol Group and
a gift-giving event for children of
employees on Christmas.
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Performance Analysis

Impol Group Performance

Notes on the Statement of Financial Position of the Impol Group

In the 2018 financial year, we generated net sales revenues of EUR 727.6 million, which is 9.13% more than in 2017. The reason
for the increase in revenues is on one hand the increase of the sale of products and on the other hand the increase in aluminium
prices on the stock market, which is the basis for establishing sale prices. The revenues generated in the domestic market ac-
count for 5.6% in the structure of sales revenues, and compared to the previous year they increased by 8.2%. Revenues generated
in foreign markets accounted for 94.4% of total revenues and in comparison with 2017 they rose by 9.18%. Most of the revenues
we generated in foreign markets are achieved in the markets of the European Union, which is presented in the report later.

Operating expenses of the Impol Group amounting to EUR 700.9 million are by 10.8% higher than in the previous year. The costs
of goods, material and services increased by 11.4% in comparison to the previous year and account for 87.9% in the structure.
The most important category of operating expenses is the cost of material which amounted to EUR 479.6 million in 2018. Their
proportion in total operating expenses equals 68.4%. The largest share of costs of material represents the costs of raw materials,
and the remaining costs are the costs of energy products, water, disposal of packaging and other materials.

Costs of services which account for 7.8% of total operating expenses amounted to EUR 54.4 million in 2018 and increased by
25.06% compared to 2017.

Labour costs of EUR 65.7 million increased by 8.9% compared to 2017. Part of the increase is due to new employments in
Croatia and part of the increase is due to the growth in number of employees and the growth of labour costs in companies
in Slovenia.

Write-offs of EUR 16.7 million increased by 5.39% compared to 2017. Of which the depreciation charge represented EUR
16.2 million, which is by 3.31% more than in 2017.

Other operating expenses in 2018 amounted to EUR 2.6 million, which is by 23.5% less than in the previous year. The biggest
proportion of other operating expenses is the cost associated with the environmental taxes (concession for water, land use
fee). In other operating expenses in 2017 we recognised, among other things, one-off costs of assets obtain at an auction by
Impol-TLM.

In the 2018 financial year, we generated EUR 43.2 million of earnings before interest and taxes (EBIT) and EUR 59.38 million
of earnings before interest, tax, depreciation and amortisation (EBITDA).

We generated a negative financing result in the amount of EUR 2.3 million (2017: EUR -7.8 million).

Financial expenses relating to the interests from the liabilities to banks amounted to EUR 2.9 million in 2018 (2017: EUR 2.6
million), which is the consequence of a higher level of financial liabilities than the previous year.

We generated net profit of EUR 36.7 million. (2017: EUR 34.5 million).

Notes on the Statement of Financial Position of the Impol Group

At the end of 2018, the assets of the Impol Group equalled EUR 530.2 million, which is EUR 66.8 million more than total assets of
the Group at the end of 2017. Investments in increasing long-term assets had the most significant impact on the increase of as-
sets. The investment cycle of the Impol Group continued. Cash and cash equivalents slightly increased compared to the previous
year.

Long-term assets increased by EUR 54.1 million. The greatest increase was recorded in production machinery and equipment
and assets being acquired. As of 31/ 12/ 2018, short-term assets amounted to EUR 300.9 million, which is EUR 12.5 million more
than on 31 December 2017. Inventories increased by EUR 11.5 million, operating receivables decreased by EUR 18.8 million due
to lower sales in December and the disposal of receivables in the amount of EUR 16.5 million). We also decreased short-term
financial investments by EUR 12.4 million. We recorded an increase of cash and cash equivalents by EUR 32.2 million.

As of 31 December 2015, total liabilities to sources of assets of the Impol Group amounted to EUR 530.2 million and increased in
2018 by EUR 66.8 million. The Group increased its short-term liabilities by EUR 20.6 million and increased its long-term liabilities
by EUR 11.8 million, both in comparison to 2017.

The entire equity of the Impol Group increased by EUR 34.3 million in 2018, which is mainly the result of net profit after tax,
which amounted to EUR 36.7 million in 2018, and of the payment of dividends outside the Group in the amount of EUR 3 million
(GRI 201-1).

Cash flow statement

In 2018, the Impol Group generated positive operating cash flow in the amount of EUR 84.0 million. In 2017, it amounted to EUR
20.5 million. Despite slightly lower operating profit, the above result is mainly the consequence of a larger volume of operating
liabilities to suppliers at the end of the year with regard to the previous period, and of the reduction of the volume of receivables
from customers at the end of the year with regard to the previous period.

In 2018, we generated negative investing cash flow in the amount of EUR 55.1 million compared to 2016 when it amounted to
EUR 43.0 million. The above result is mainly due to larger investments, particularly in tangible fixed assets of the Impol Group
compared to the previous year.

The cash flow from financing activities was positive and amounted to EUR 3.3 million in 2018, whereas the positive net cash flow
from financing activities in 2017 amounted to EUR 15.5 million. Net cash flow from received loans in 2018 amounted EUR 10.7
million (EUR 23.1 million in 2017), which represents a surplus of newly obtained loans above the repayments of received loans in
2018.. Disbursements for interests amounted to EUR 4.4 million (EUR 4.9 million in 2017), whereas EUR 3.0 million were allocated
in 2018 to the payment of dividends and shares in profit (EUR 2.0 million in 2017). There were no other reimbursements or pay-
ments within equity in 2018, whereas in 2017 disbursements for obtaining non-controlling shares in companies within the Group
amounted to EUR 0.7 million.

The generated positive cash flows from operating and financing activities and part of free cash were thus used for investing
activities related to obtaining new and extended capacitiies of the Impol Group in Slovenia and abroad.

Performance of Impol 2000, d. d.

Notes on the Statement of Financial Position of Impol 2000, d. d.

In 2018, Impol 2000, d. d., generated net sales revenues of EUR 27.5 million from the sales of products, services and merchandise,
which is 28.26% more than in 2017. In the domestic market we generated net revenues arising from the sales of products, ser-
vices and merchandise of EUR 25.2 million, which is 35.0% more than in the previous year. In foreign markets we generated net
revenues of EUR 2.4 million, which is 16.6% less than in 2017. In 2018, operating expenses increased by 15.1% compared to 2017
and stood at EUR 24.1 million. Costs of goods and material sold account for 60.0% of total operating expenses and are followed
by labour costs equalling 30.5%, and costs of services with 7.9%.

In 2018, we generated EUR 3.41 million of operating profit. In 2017, operating profit amounted to EUR 0.49 million.

Operating cash flow (EBITDA) in the amount of EUR 3.60 million was positive. In 2018, we generated EUR 2.60 million of profit
from financing mostly resulting from financial revenues from participating interests in the Group and financial expenses based
on interests from issued bonds. Financial expenses of EUR 1.4 million are EUR 0.23 million lower than in 2017, mainly due to
lower financial expenses from issued bonds in 2015. In 2018, net profit after tax amounted to EUR 5.5 million while in 2017 it
amounted to EUR 3.6 million.

Notes on the Statement of Financial Position of Impol 2000, d. d.

At the end of 2018, the assets of the Company represented EUR 130.3 million, which is 4.1% more than at the end of 2017. In
2018, long-term assets increased by 67.7% in comparison to 2017. This is mainly due to the conversion of short-term loans
granted to IMPOL-TLM, d. o. 0. into long-term loans, which was carried out in January 2018.

The increase in all of the assets is mainly the results of the increase in investments in equipment, in long-term financial
investments - loans granted to Impol-TLM, d. 0. 0., and larger receivables from customers. Cash and cash equivalents were
used mostly for the repayment of the second tranche of bonds (principal + corresponding interests), and for the payment of
dividends.

As of 31/ 12/ 2018, the total liabilities stood at EUR 130.3 million and were EUR 5.15 million higher than the liabilities of the
previous year. Higher liabilities of the Company partially stem from increased short-term financial liabilities to companies in the
Impol Group. In 2018, the Company paid the third instalment of bonds issued in 2015.

The capital of the Company of EUR 61.2 million was 4.2% or EUR 2.5 million higher than in 2017. In 2018, dividends were paid out
in the gross amount of EUR 2.81/share.

Impol Group
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The net debt on the last day of 2018 (calculated as the difference between financial liabilities and monetary assets and short-
term financial investments) amounted to EUR 60.1 million and is higher by EUR 46.9 million compared to the last day of 2017.

The reason lies in the conversion of the entire short-term loan granted to the subsidiary Impol-TLM, d. o. 0., into a long-term loan.

Cash flow statement

In 2018, we generated positive operating cash flow in the amount of EUR 1.76 million. In 2017, it amounted to EUR 0.83 million. A
larger cash flow compared to the one in 2017 is the consequence of higher operating receivables and the active policy of recov-
ering receivables from customers.

The negative cash flow from investing amounted to EUR 0.41 million at the end of 2018. Cash receipts from investing activities in
the amount of EUR 8.81 million are composed mostly of received participating interests of profits of the subsidiary of Impol, d. o.
0., and early return of the long-term loan by the subsidiary Impol-TLM, d. o. 0., in the amount of EUR 4.8 million. Cash disburse-
ments from investing activities in the amount of EUR 9.22 million mainly refer to loans granted to Impol-TLM, d. 0. 0., and to new
purchases of fixed assets. The negative cash flow from investing was thus negative and amounted to EUR -0.41 million, whereas
at the end of 2017 it amounted to EUR -18.37 million.

The negative cash flow from financing amounted to EUR -1.60 million in 2018. Cash receipts from financing activities amounted
to EUR 20.26 million due to the increase of short-term financial liabilities to companies in the Group, and the cash disbursements
from financing activities in the amount of EUR 21.86 million are composed of expenses for the repayment of bonds (principal +
interests), for the return of short-term loans to subsidiaries, and for the repayment of dividends to shareholders of Impol 2000, d.
d. In 2017, the positive cash flow from financing was positive and it amounted to EUR 17.58 million. The entire cash result in 2018
was negative and amounted to EUR -0.24 million (EUR 0.037 million in 2017).

Impol Group in 2018

2018 was characterised by the following events:

At the beginning of the year, there was still optimism on downstream markets, enabling an increase in sales volume, howev-
er, demand stabilised toward the end of the year.

In the first half of the year, the market was disrupted by sanctions issued by the USA against Rusal and its owner and by the

increase of customs duty for steel and aluminium in the USA, which caused the price of aluminium to increase on the stock
market.

We took giant steps toward manufacturing and selling products that require mechanical processing.
We concluded long-term contracts with customers from the automotive industry with the intention of becoming a “TIER 1”
supplier.
In terms of the purchase of aluminium, raw material purchase prices were marked by an increase in basic quoted prices on
the LME, including a slight tendency of purchase premium increasing.

- Theincrease in basic quoted prices on the LME and the increase of sale, and consequently the increase in receivables,
required the increase of indebtedness.
The Impol Group has become the fifth largest exporter in Slovenia.

Figure 3: The trend of aluminium prices on the LME* in 2008-2018
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LME - London Metal Exchange.

The quantitative volume of aluminium product sales of the Impol Group rose by 4% in 2018 compared to the previous year.
We increased the production volume of aluminium product for customers that are involved in means of transport produc-
tion processes.

The are reducing the impact of market fluctuations by a relatively large-scale dispersal of customers, without any dominant
or exclusive customers.

Our sales continue to be concentrated mostly on nearby markets in Europe, as only a small number of products of the Impol

Group programme can tolerate higher costs of transportation. It is also more difficult to provide high-quality sales and
after-sale services at a larger distance.

Operations pertaining to the aluminium processing programme constitute the largest part of the entire production and sales
process. Revenue pertaining thereto constitutes 99% of all revenue generated on external markets, whereas the remaining
part of revenue is generated from services carried out mostly on the domestic market.

The programme continues to include a broad range of products, which reduces our exposure to market fluctuations.

The share of sales outside the EU continues to rise slightly, and Germany continues to be our largest individual market. The
Impol Group has established a permanent business partnership with customers from about 50 countries, although custom-
ers from the EU prevail (GRI 102-6).

The pre-painted aluminium strip production line continues to require intensive acquisition of new production knowledge,
new markets and new methods of cooperation with our customers intended to ultimately refocus the entire area of unfin-
ished strip sales to the sales of pre-painted strips.

We use capital to finance 40% of all investments and remain on the same level as in the previous year, despite higher financ-
ing of the assets. In 2018, we increased the volume of taking out loans from banks by 5.4% compared to the previous year.
We invested almost EUR 70 million in long-term assets in 2018.

We achieved value added per employee of EUR 53.5 thousand, which means a one-percent drop compared to the previous
year.

After experiencing growth for a few years, we recorded a slight drop in 2018, however, operations are still on a satisfactory
level.

Figure 4: Sales of products by country in 2018
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Table 14: Overview of results of the Impol Group in EUR million

Year/Indicator 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Consolidated net sales revenues 3038 4211 473.6 463.2 460.8 486.3 546.1 5434 666.7 7276
Consolidated operating expenses and costs 2923 4144 448.2 448.9 4444 466.2 518.5 507.2 632.6 700.9
- of which depreciation 121 144 15.6 16.6 154 16.2 151 153 15.6 16.2
Operating profit 15.2 16 263 23 213 228 332 415 46.9 43.2
Financial revenues/ expenses difference -14.3 -9.7 -111 -9 -7.4 -8.4 -7.3 -6.3 -7.8 -2.3
Profit (or loss) after tax 0.7 6 136 123 12.9 124 22.5 30.4 345 36.7
Cash flow from current operations* 127 20.4 29.2 289 283 28.5 383 46.6 50.2 531
Equity 56.3 60 73.6 83.5 95.6 106.5 127.6 154.0 187.5 2218
Assets 293.7 3159 320.1 3301 307.6 327.6 3624 3811 463.4 530.2
Consolidated share carrying amount in EUR 529 56.2 69.2 79.9 89.61 99.88 1196 1444 17574  207.94
(including the equity of minority owners)

Added value per 35111 39381 47,441 44077 43241 45815 54712 49337 54110 53,488
employee in EUR

EBITDA** in 000 27,297 30,343 41,883 39,579 36,721 39,429 48,382 56,851 62,598 59,380
Changes in EBITDA 0.74 111 138 0.94 0.93 1.07 124 118 110 0.948
Net debt*** in EUR 000 187,493 204,338 190,417 184,684 151,611 156,704 117,962 148,599 172,846 163,859
Net debt/EBITDA 6.87 6.73 4.55 4.67 413 4.00 2.44 261 276 2.76

* Calculated as net profit after tax plus depreciation plus difference in the change of provisions and of long-term accrued costs and deferred revenues at the end of 2018 compared to 2017.
** EBITDA = operating profit + depreciation.

*** Net debt = long-term financial liabilities + short-term financial liabilities — cash and cash equivalents - short-term financial assets.

Table 15: Key indicators

Year/Indicator 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Equity/all sources of operating assets 1910%  1900%  2340%  2580% 3110%  3250% 352% 404 % 40.5 % 418 %
Golden rule of balance sheet = long-term assets/ 9370% 10520% 11880% 12990% 11670% 13500% 1845% 1751% 1702% 1501%
long-term Investments

Net debt/operating revenues 7810%  6040% 5L00% 5260% 4570% 4510%  426%  412%  408%  418%
Option to settle liabilities with property 12450% 12420% 13130% 13570% 14620% 14940% 1559% 1703% 1703%  1742%
Financial expenses/ expenses 410%  360%  350%  300%  200%  210%  13% 12% 08% 06%
Income/employee ratio in EUR 000 185724  249.897 266937 255729 255074 26277 29984 24394 29523 31355
Margin 020%  140%  290%  300%  279%  256%  413%  56%  517%  55%
Debt/equity 420%  421%  323%  282%  218%  205%  182%  144%  1441% 1360%

This list of key performance indicators shows that 2018 was one of the more successful years.

We were able to improve the financing structure. This is mostly due to the highly conservative actions of our shareholders in
relation to the payment of dividends, since the majority of profit is re-invested in the company and provides it with an important
portion of resources for continuous development.

Important Events After the End of the Financial Year

In January 2019, Bojan Gril, who was already the current representative of employees in the Management Board, was re-elected

into the Management Board by employees.

At the beginning of March 2019, the Impol Group increased its share in Alcad, d. o. 0., to 100 %. Alcad, d. o. 0., is the main devel-
oper of the information system of the Impol Group.

Impol Group
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Overview of Operations

“The Impol Group is the largest processor of aluminium semi-finished products in Slovenia, offering

customers a varied sales programme - rolled and extruded aluminium products, which meet the highest
standards according to quality requirements. Our excellence is also confirmed by numerous representa-
tives of prestigious brands from the most complex industries, such as automotive, food, pharmaceutical,
aviation, tool manufacturing, transportation, construction and other industries.

Our business operations are directly tied to a socially responsible business model that involves transition-
ing to a circular economy, manufacturing sustainable products which may be entirely re
sible attitude toward nature, the environment and employees and focusing on the future.

cycled, a respon-

The main strategic advantage of the Impol Group is a diverse aluminium processing programme, since we successfully control
numerous processes of aluminium processing: casting, rolling, extruding, drawing, forging, stamping and further processing —
finalising semi-finished products. At the same time we create synergy effects by controlling other areas that support our main

activity — the processing of aluminium products. Activities in the Impol Group are organised within individual companies for

which the same corporate rules apply, and which conduct business among themselves according to market rules.

In terms of global processing of produced primary aluminium, the Impol Group achieved a 0.37 % processing share compared

to newly produced aluminium. In compliance with its strategic orientations, Impol continues to focus more on the added value
in the product, even though the production volume continues to be an important factor, since fixed costs in a mass production
process can only be properly contained with a sufficient quantity of products.

Table 16: Global production of primary aluminium

Year/Indicator 2013 2014 2015 2016 2017 2018 2019p. 2020p.
Global production of primary aluminium in millions of tonnes 50.60 53.06 57.36 59.80 62.00 64.30 66.60 69.00
folﬁ:?sl consumption of primary aluminium in millions of 49.90 5330 57.08 5930 6230 64.80 67.60 69.60
Ir)cu_rred_ mbalance (+ aluminium surplus, — aluminium defi- 070 0.24 029 050 0.25 -0.50 1.00 06
cit) in millions of tonnes

LME cash price: USD/tonne - annual average 1.889 1.867 1.662 1,605 1,965 2,110 1,950 2,000

*Source: Cross asset research, Societe Generale, March 2019

In 2018, the turnover in terms of value increased compared to the previous year.

Figure 6: The share of Impol in the use of produced primary aluminium in 2018
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Impol's share in the global aluminium production

The aluminium processing industry is characterised by shaping the sales prices of products in such a way that sales premiums
are negotiated with customers given the primary aluminium price on the LME. The turnover in terms of value rises or falls inde-
pendently from the quantitative volume of sales and also independently from changes in sales margins.

The same also applies to the purchase prices for aluminium raw materials, which are shaped by negotiating a purchase premium
with suppliers given the quoted aluminium prices, usually including all delivery costs under the conditions of Incoterms DDP.

In the past year, a purchase premium also included a regional annuity or a purchase premium, which is becoming constant and
normal by making its amount public in Metal Bulletin. The aluminium price thus significantly impacts the size of direct costs;
however, subject to appropriate forward collateral (hedging), its fluctuation should not have a direct impact on the business
performance.

The industry is rather stable in terms of basic aluminium and alloy processing technology. The greatest dynamics can be ob-
served in the field of process control, quality and supply chain optimisation processes. Annually we spend EUR 2-3 million on
process control improvements. In such a way we are safeguarding the competitiveness of our products and services in the future
as well.

One of the most significant trends in business operations is digitalisation, enabling efficient process management, optimisation
implementation and the search for new business solutions.

The Impol Group follows trends in the industry and adopts strategic decisions with which it may efficiently manage risks and
recognise opportunities.

Impol Group
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Sales

Products and Services

The prevailing sales programme of the Impol Group is focused on the production and sales of aluminium products. Two basic
groups of aluminium products are covered —rolled and extruded products. We also manufacture two niche programmes —
forgings and slugs. Other products and services of the Impol Group account for less than 1% of the sales. The entire production
programme is based on orders and is triggered by sales orders. Customers are divided into two segments: distributors and final
customers, whereby the share of sales to final customers has been increasing in recent years reaching 60% of the sales (GRI 102-
7), in order to maintain the stability of operations and the transparency of management of the production, sales and purchasing.

We offer our customers a wide selection of aluminium products and can adapt our offer to specific needs. We also developed the
segment of further processing of aluminium products - forging, painting, anodising and other mechanical processing. The entire
production is set and managed as individual production and is carried out on a mass scale in order to meet the customers’ expec-
tations in terms of price. Due to efficiently managing our customers’ needs, developing our offer and seeking synergy effects, we
operate within three divisions — foundry, rolling and extruding.

The fundamental task of the foundry division is to optimise operating costs, technologically upgrade our range and the quality
of cast products, and to entirely adapt to the needs of end users. Our own foundry enables us a much greater flexibility. The
rolling division is currently dealing mainly with managing the economy of the volume and stabilisation of operations due to

the increase in capacities. These activities are also joined by product customisation, acquisition of more demanding customers
and penetration into the automotive industry, where we have great opportunities for further growth and development. As our
capacities increase, the extruding division invests a lot of effort in increasing the range of products with additional processing —
finalisation — and developing complex products that require an in-depth mastering of the technology. In this segment we are also
paving our way into the aviation industry.

Figure 7: Shares of sales by product programmes

Bars, rods — heavy-kneaded 28.93 %

Forged blanks 1.07 %
Pipes 1.7 %

Foils and thins strips 19.15 %
Profiles 6.14 %

Strips and sheet metals 32.47 %

Round blanks 6.08 %

Coloured strips 4.46 %

Market and Customers

In 2018, countries of the European Union once again represented the Impol Group's most important market since about 91% of
our products are sold there, including in Slovenia. In terms of individual countries, the biggest share of our products are exported
to Germany, namely almost one third. Our second biggest market is Italy with almost 13% share. The second largest market are
the USA, to where just over 7% of products are exported, followed by the Czech Republic with 6% and Croatia with 5% sales.

We continue to preserve dispersal among markets, customers and industries, thus following the guideline that no customer shall
achieve a dominant share. The sales are dispersed among numerous customers, and an individual customer as a rule does not
exceed 10% of total production. Our strategic positioning is additionally enhanced by a diversified production programme. Buy-
ers of Impol products come from various market segments, the biggest share represents transport (24%), construction (12%) and
food industry (9.5%) (GRI 102-6).

Figure 8: Sales by region expressed in percentage
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Figure 9: Customers by market segment
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Growth is most realistically presented with the data on the sold quantities of aluminium products in tonnes. The data on turnover

value is distorted by the price trends on the LME.

Figure 10: Trend of the sold quantities of products
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Organisation of Sales

In the Impol Group the sale of aluminium is mainly carried out through Impol, d. o. 0., while the sales of other products and
services are done directly by companies within the Group that deal with market oriented activities. The entire sales process is
managed by the parent company of the Impol Group - Impol 2000, d. d., with the exception of a smaller segment dealing with the
sale of the paint programme, organised within Impol Seval. Products of the rolling and extruding division are being sold on the
market, whereas the main objective of the foundry division is to ensure raw material for further processing.

Impol's aluminium production programme is divided into standard and specialised programmes. The standard one is intended

for the sale to retailers or distributors who buy standard products for a resale. The specialised programme is intended for direct
sale to final users who purchase products made especially for them according to specifications (specific shape, alloys, mechani-
cal and chemical properties, etc.). This kind of division facilitates a higher level of operating safety and has proved to bear posi-
tive results in all market fluctuations. By developing additional product finalisation we are also penetrating into the segment of
direct suppliers of the transport industry. This represents a new market opportunity for further development of the Impol Group.

In terms of standard programme sales, sales agreements are concluded in a form of prompt orders, whereas contracts for
specialised programmes are, as a rule, concluded on a longer-term basis in advance, based on which deliveries are carried out
following recalls. Impol’s products are purchased by industrial customers who further process them and therefore perceive

the products as an input raw material. The acquisition of customers and suppliers is not carried out in line with the traditional
marketing principles but mainly on the basis of knowledge we have one about the other within the industry and the established
goodwill in this closed business environment.

Brands

Products of the Impol Group are being marketed under the Impol brand with the exception of products of the forgings niche pro-
gramme, which are marketed under the Stampal brand and products of the slugs niche programme, which are marketed under
the Rondal brand. In appearing on the market emphasis is put on the interconnectedness of the Group, which creates numerous
advantages for customers (operating stability, supply reliability, quality management, etc.). Retail products are marketed within
the framework of the company Impol-Servis, under the name (GRI 102-2).

The companies Impol Stanovanja, d. o. 0., Unidel, d. 0. 0., and Kadring, d. 0. 0, also conduct business operations on the local
market outside the main activity. All the companies specified above market their services under the brands with the same name
as the name of the Company.

Significant achievements in sales

We gained new customers in demanding markets.

We managed to increase the sales of products at all segments.

We increased the sales volume of rolled products and considerably filled additional capacities.

We increased the sales volume of foils.

We increased the market share of the sale of rolled products on the USA market.

We continue to be the leading supplier of rods for forgings in Europe.

We increased the sales share of profiles in accordance with plans and concluded long-term contracts.
We developed a market for end-use products.

An effective and geographically evenly distributed network was developed.

Price ratios in the market were successfully managed.

We presented ourselves at the largest aluminium fair and reinforced the reputation of the Impol brand.

Forecast for 2019

We will increase the share of sales of products carrying higher added value.

We will increase the share of sales of rolled and pressed products in accordance with the increase of production capacities.
We will validate newly developed products.

We will obtain the EN 9100 standard and start penetrating the aviation industry market.

We will keep the European market and continue exporting to the American market.

We will ensure stable demand throughout the entire year.

We will increase the share of final customers.

We will introduce activities for the improvement of sales services and for increasing customer satisfaction.

Procurement

Organisation of Purchasing

The Impol Group implements an organised strategic purchasing policy. Product managers provide for uniform purchasing condi-
tions for specific product groups at the level of all companies within the Impol Group. Negotiations and conclusions of strategic
purchase contracts are carried out in a uniform way as well. The basic tasks of strategic purchasing include the development

of a unified purchasing information system in the Impol Group, the development of strategic suppliers of the Impol Group, the
development and selection of new suppliers, concluding strategic purchasing contracts enabling a reliable and price-effective
supply with raw material, energy products, key materials, services and equipment for all the companies within the Impol Group
and creating a unified purchasing policy and purchasing conditions in the Impol Group (GRI 103-1).

Supply Chain

Primary and secondary aluminium in various forms make up the largest share in terms of raw material purchasing. Given the

Figure 11: Loopback system
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Figure 12: Aluminium market
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fact that we are a processor with no raw material sources of its own, appropriate raw materials must be purchased prior to the
production of every single product. Raw material purchasing is made up by raw material in the form of formats (36%) and then
primary aluminium ingots (39%) and secondary aluminium in a form of aluminium scrap (25%) which are, together with alloying
elements, processed in our own foundries into advanced aluminium alloys. The field of primary aluminium is characterised by

a small number of providers thereof on the free market, resulting in greater dependency on providers. We have managed to
ensure a regular supply by concluding strategic purchase contracts and by maintaining business relationships with all global
providers. In the field of secondary aluminium, the Impol Group is active both in the market — by establishing loop-backs with
customers — as well as in production management — with a cost- or technology-efficient re-melting method. This is why we invest
in state-of-the-art technology and equipment in foundries (GRI 102-9).

Purchasing audit processes

We pass on our commitments with regard to environmental management, sustainable development and care for the health and
safety of our employees to our suppliers of material and services. For this purpose, we send supplier questionnaire to complete

and also assess them annually on the basis of the following criteria: performance quality, environmental management and care
for the safety and health of employees. Only suppliers that confirm acting in accordance with the requirements of standards or

legislation make it to our list of confirmed suppliers of the Impol Group. In addition to the above, all suppliers must confirm our
general purchase conditions, which also contain the requirements related to sustainable development (GRI 102-42, 102-43).

Local community development

In 2018, the Impol Group offered its support to local operators for the implementation of various support activities, infrastructur-
al works and services (logistics, accounting services, auditing, etc.), which contributed to a greater extent to the development of
small and micro companies at a local and regional level. Thanks to support provided by the impol Group to local operators in
the area of Slovenska Bistrica, the local community will keep being strong and stable.

Challenges in Purchasing Raw Material in 2018

Due to very high demand on the market and a strong growth of orders, the biggest challenge was to ensure adequate additional
raw material so as to take advantage of the favourable market situation. We were successful in this in spite certain operating
difficulties on all three locations: in Slovenia, Croatia and Serbia.

At the beginning of April 2018, the aluminium market was shaken by the news of measures taken by the USA against Russian
oligarchs. Aluminium prices increased by 37 % in a matter of days, and in certain moments reached record values - around EUE
2200/tonne.

Then, after in March the premium in the USA surged by more than 100% (US midwest ingot), shortage of aluminium affected

the European market too due to uncertainty and confusion. Due to the limited supply of Russian aluminium, MB premiums also
increased drastically, however, traders of physical material took advantage of the situation and demanded the entire premium,
which is significantly higher than the official MB values. Consequently, the premium for rods also increased significantly. Howev-
er, in July MB premiums, except for rod premiums, dropped so low that they were even lower than at the beginning of the year.
We managed to successfully overcome the crisis by appropriately managing the price risks.

Trends in Purchasing for 2019

The main challenges brought by the coming year is the increase in the price of energy products which is accompanied by the
increase of our desires and all this increases the price of our products. All our products, of course, heavily depend on develop-
ments in the world. With the introduction of new customs duty, US trade sanctions will result in the increase in prices precisely
for imports in the USA, where we generate more than 7% of our sales. We must pay attention also to political changes and the
Chinese response to the trade war with the USA. 2019 is proving to be very uncertain.

Development and Investment Processes

R&D Activities

R&D activities at the Impol Group are organised in multiple layers. The Impol Group organises development by dividing it into
investment development and technological development. Technological development department draws up a plan and coordi-
nates the research and development tasks/projects approved by the Management Board.

Investment development is realised by the parent company Impol 2000, d. d., which manages the assets of the entire Impol
Group through the Management Board. It also coordinates development activities of the Group and heads the Company's regis-
tered research team. The team carries out research assignments that are awarded to the Company through tenders.

Several tasks were planned in 2018 compared to 2017. The number of realised tasks increased, amounting to 86%, whereas in

2017 75% of tasks were realised. 20 tasks were planned as part of the technological development. Three tasks were complet-

ed in 2018, the rest will continue being implemented in 2019. The number of individual active in departments of technological
development also increased, contributing to an accelerated development of new products.

Major development achievements

¢ Validation of profiles for energy absorption according to customers’ specifications: the purpose of validation is to master the
technology for the creation of profiles for energy absorption and consequently to submit applications for launched projects
in which the mentioned profile quality is used.

¢ Introduction of Impol Watson Metallurgy (IWM): the cognitive model for analysing the mutual impacts of process parame-
ters and projections of mechanical characteristics was completed.

e introduction of a communication interface for generating a rolling matrix in the foundry: a communication interface was
developed between the rolling technology (PIS) and the management of the hot-rolling machine using settings data.

Figure 13: Number of research/development tasks - application tasks
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The graph presents all the tasks that were successfully realised in a given period.
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Investment Activity

In 2018, the Impol Group in Slovenia carried out the renovation of the cold-rolling mill, introduced a new melting-casting line in
production, renovated the stamping line in the area of round blanks production and a new stamping line for the production of
forgings, constructed a new production building and extrusion press for the production of profiles, introduced in production a
new annealing centre, started installing a new slitting line for aluminium sheets and completed the construction of production
facilities for the production of mechanically processed aluminium products.

In Croatia we started with the installation of a new slitting line for aluminium strips and sheet metals, continued with the renova-
tion of the hot-rolling mill and put into service a new homogenising furnace for slabs.

In Serbia we continued with the renovation of the hot-rolling mill and the installation and start-up of a new homogenising fur-
nace for slabs.

The table below also shows the investments in fixed assets, which increased significantly compared to 2017, since in 2018 we

were able to complete a large part of investments that we began implementing in 2017. Investment in short-term assets were
the consequence of the increase in inventories.

Table 17: Volume of investments in EUR million

2012 2013 2014 2015 2016 2017 2018
Investment in acquisition of shares / stakes 01 2.2 0.67
Investment in fixed assets 186 127 14.0 120 310 394 70.2
Investment in short-term assets 5.6 -10.0 25.5 40.8 0.8 58.7 125
Total 243 2.7 29.5 52.8 34.00 98.77 82.7

Figure 14: Volume of investment in fixed assets
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Financing and Dividend Policy

In 2018, the Impol Group maintained the structure of its financing sources by financing over 40% of total investments with equity.
In comparison with the preceding year, the structure of its financing sources remained at the same level. The borrowing within
the Group is mainly carried out through the companies Impol 2000, d. d., and Impol, d. 0. 0., whereas through Impol Seval, a. d. in
Serbia.

Owing to the need to ensure adequate repayment of long-term and short-term loans taken out by all Group companies and to
guarantee a higher share of equity as a source for the financing of investments in durable short-term assets, we continue to max-
imise the use of profit for these purposes. Profit generated by Group companies is thus sufficiently concentrated and allocated to
investments that yield the highest profits and feature the shortest repayment periods.

The share of financing of the Group outside the banking system represents 13.5% of total financial liabilities. We devote special
attention to the engagement of assets in short-term investments (inventories, receivables, cash, other) and their continuous op-
timisation so as to avoid problems that are difficult to manage such as a shortage of funds or reduced availability of said funds
from external short-term financing sources.

Shareholders provide support to the company through the dividend policy and by approving the operating strategy and plans as
they are aware that profit is to a great extent recognised as a future development cost only in the marketplace, which is why the
dividend policy is formulated correspondingly.

All long-term investments were initiated solely on the basis of a prior decision of the Management Board.

No significant changes in the ownership structure within the General Meeting are expected in 2019. Establishment of a special
reserve fund is not foreseen and the Group does not intend to intrude upon the ownership structure.
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Non-financial Operation Statement
1. Description of the Company’s Business Model

Management's statement: Fundamental principles of sustainable development

Planning business operations of the Impol Group is always carried out having in mind the future and by giving great emphasis to
creating long-term stability and perspective. This is also reflected through a socially responsible approach to the environment,
to employees and other stakeholders in the Company. We formed the fundamental principles of sustainable development, which
include key stakeholders of our operations, with the intention of ensuring long-term business operations (GRI 102-14).

Using advanced technologies we manufacture high-quality aluminium and aluminium alloy products.

+  We offer our clients services of a high-quality level.

*  Byintroducing and implementing constant improvements to processes we wish to achieve the long-term satisfaction and
loyalty of our clients.

We are committed to the establishment of sound working conditions for our employees, the preservation of their health and

safety, the establishment of a fair relationship with our co-workers, and to the promotion of motivation and willingness to work.

+  We consistently pursue the policies of safety and health at work, and we are constantly improving the working conditions
and actively reducing accidents at work.

* We care for the well-being of our employees. The salaries they receive are higher than the average in the sector and of the
Slovenian average. Each year, employees receive the highest possible (tax-exempted) leave subsidy, and upon achieving the
set annual objectives also a bonus at the end of the year.

*  We organise events with which we promote socialising and good relations between employees on a yearly basis. We also
keep in contact with former employees, our retirees, for whom we organise a meeting and prepare small thoughtful gifts
each year.

+  We systematically develop the careers of our employees, accelerating the passing on of knowledge and awarding them in a
stimulative manner.

All our activities are aimed at minimising negative impact on the environment and promoting coexistence with nature.

*  Weintensively increase the utilisation of secondary recycled aluminium.

*  We reduce non-beneficial impacts on the environment with intensive investments.

« By analysing the energy-efficiency of our machines we implement the project of systematically reducing the consumption of
energy products.

*  We produce part of electric energy ourselves using a solar power plant.

We operate in a transparent and fair way in compliance with high moral and ethical standards.

+  Business operations are organised in accordance with the Impol Code of Business Conduct that defines our values, method
of work, the Company's expectations vis-a-vis employees and the rules of cooperation between the companies in the Impol
Group.

Since we are integrated in the local environment, we continuously foster care for coexistence with the local inhabitants, acceler-
ate the development of social activities and contribute to a better quality of life.

*  We sponsor associations and other organisations, and financially support the organisation of local and also national events.
*  We actively report on our operation, plans and strategies, thus informing all the interested stakeholders.

*  We reduce negative impacts on the environment, investing mainly in noise reduction.

*  We organise open-door days for local residents.

Strategic market positioning

The Impol Group established a strategic organisation of sales in order to maximise market opportunities: an evenly distributed
sales programme between end customers and traders, and a sales programme that is spread over various types of alloys, prod-
ucts and application markets.

Andrej Kolmani¢ Irena Sela
(Chief Executive Officer) (Executive Director of Finance
and IT)
~ ]

2. Business Policies
Policy of the Impol Group

Using advanced technologies we manufacture high-quality aluminium and aluminium alloy products. We offer our clients
services of a high-quality level. We strive to constantly reduce environmental impacts which are the consequence of our current
and past activities. By introducing and implementing constant improvements to processes we wish to achieve the long-term
satisfaction and loyalty of our clients, a high level of health, safety and commitment of our employees, and to constantly reduce
the negative impacts on the environment.

For this reason we are committed to:

*  Respect statutory requirements, related to our operation, on all levels of business operations, and other legitimate require-
ments that we have adopted.

«  Listen and respond to the needs, expectations, ideas and initiatives of all interested parties, in particular clients, employees

and the public.

Take a teamwork approach in achieving the set goals, since in this way we can get the most from of every individual.

A constant development of competences of employees in order to build commitment and achieve business objectives.

Invest in research and development with the aim of including advanced technologies and creating innovative products.

Gradually invest in the top available production techniques, introduce safer and health-friendly processes in accordance

with technological and financial capabilities, and taking into consideration the principles of economy.

«  Long-term financial safety and business growth with a professional approach and high productivity in all areas.

*  Meet demands, verify efficiency and constant improvement of the quality system, environmental management and profes-
sional health and safety.

«  Preserve natural resources using return material, secondary raw material and careful use of all resources.

+  Decrease specific consumption of energy products by investing in more energy-efficient machines.

BY ADOPTING THE POLICY WE COMMIT TO PREVENTING ENVIRONMENTAL POLLUTION AND INJURIES AND DAMAGE TO
HEALTH.

We pass on the requirements regarding the knowledge and respect of the principles of our policy and operation in accordance
with the statutory requirements to our suppliers and all those who work for the Impol Group or on its behalf. The policy is acces-
sible to the general public.

3. Pillars of Social Responsibility

AN INNOVATIVE BUSINESS MODEL - TRANSITIONING TO A CIRCULAR ECONOMY

In a time characterised by hyper-production and limited resources, the care for the environment and the preservation of natural
resources became the primary concern. Numerous companies are therefore transitioning to a circular economy, which enables
the re-use of raw material. Aluminium processing enables an unlimited re-use of return raw materials with the preservation of its
primary characteristics.

RESPONSIBILITY TOWARD NATURE

Reducing environmental pollution is one of our most important business goals. For this purpose we prepare each year an invest-
ment plan outlining our activities. In the last three years, for example, we allocated more than EUR 2 million for investments in
environmental protection. The solar power plant also falls among significant investments ecology-wise. We also invest in proj-
ects aimed at improving the quality of life in the local community.

SUSTAINABLE PRODUCTS

Aluminium products are the products of the future, which comes as no surprise to manufacturers of many goods. Aluminium is
lighter than steel, has excellent processing characteristics and absorbs force better. The use of aluminium in the automotive
industry enables the weight of cars to be decreased by 40%, thus contributing to the reduction of fuel consumption and con-
sequently of pollution. Even the construction industry, using up a quarter of the global aluminium production, recognises the
effects that the use of aluminium has on the reduction of energy consumption. Aluminium is also an excellent material for pack-
aging in the food industry, since it reduces the weight of the products and ensures excellent protection. On the benefits of the
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use of aluminium speaks also the fact that aluminium saves more energy than it actually consumes. Aluminium is also indispens-
able in modern architecture and design.

RECYCLING

By recycling it, aluminium does not lose its original characteristics. It has a high internal material value due to which it is worth
returning it, in terms of economy, to the loop that consists of the extraction of metals, use and recycling. As opposed to other
metals, aluminium may be recycled multiple times without deteriorating its quality. A correct waste separation during recycling
play an important role here. At the Impol Group we invest in employee training and general public awareness with regard to the
importance of recycling.

RESPONSIBILITY TOWARD EMPLOYEES

Responsibility toward employees is primarily reflected in the fair payment for a well-performed job. In addition to this, we organ-
ise numerous events for employees, stimulating the feeling of belonging and loyalty to the company, accelerating the exchange

of knowledge between employees, spreading awareness among employees on a healthy lifestyle and creating a positive climate
in the company. Special attention is given to employee training, encouraging useful proposals and preventing accidents at work.

RESPONSIBILITY TOWARD THE LOCAL COMMUNITY

We are one of the largest employers in Slovenia and have received multiple awards for the best employer in the Podravska
region. We therefore impact significantly the quality of life in the local community. We show our care for the local environment
by sponsoring associations and local events, by helping the municipality develop and by supporting the development of local
training programmes (GRI 413-1).

LOOKING AHEAD

We are building on a 190-year long tradition. We are one of the oldest Slovenian companies and the fifth largest Slovenian ex-
porter. Management emphasises the importance of strategic orientation toward the future, which is reflected in the fact that we
set ambitious long-term goals for growth and development (GRI 102-11).

Stakeholders of the Impol Group

The table shows a list of the main stakeholders of the Impol Group. our attitude toward them and how we recognise and meet
their needs (GRI 102-40, GRI 102-44).

Table 18: Stakeholders of the Impol Group

Who are they? What do they expect? Policy of the Impol Group How do we satisfy their needs?

Quality products, respecting agreements,

punctuality of supplies, development support, Ensuring high-quality values and prices Cooperating in the development of products,

Clients : ; hy of products and create long-term growth  advisory meetings, visits and receiving clients,
ethical business. Recognising statutory re- . A - .
) . ; through partnerships. target communication, satisfaction surveys.
quirements and ensuring compliance.
Employment safety, pleasant working Employing the best people and motivated Developing employee competences, stim-
Employees environment, safe work, career development, ~ them through a targeted development of ulative rewarding system, providing quality
recognitions and rewards. their commitment. information, providing feedback.
. . - Flndlr)g an optlmal ration between price and Regularly providing feedback, publishing
. Partnership relations, process efficiency, quality of service and observing the funda- Lo ; .
Suppliers : . . - . . invitations to tender, rigorously observing
safe business operations, ethical business. mental principles of sustainable develop- busi
ment. usiness agreements.

Investors, banks Profitability of business operations, fulfilling ~ Responsibly managing financial resources Regular meetings, informing through annu-

agreements, transparency. and justifying the trust of investors. al, half-year reports, respecting obligations.
Profitability of business operations, Creating conditions for growth and develop-  Regular meetings, informing through annu-
Shareholders transparency, increasing the value of the ment of the company and for profitability of al, half-year reports, informing about the
company. the investors. stock market.

Who are they? What do they expect? Policy of the Impol Group How do we satisfy their needs?
Government and Respecting legislative provisions, Strictly obser\{lng the st.aFuto.ry rggulathns Membership in interest associations, receiv-
. A . and constructively participating in forming b .
regulatory bodies contributing to the economic growth. ) . ing governmental visits.
the business environment.
Providing support in developing the local Minimising negative impacts on the local Sponsoring and donating to local
Local community community and reducing disturbing community and supporting local projects that organisations, projects for reducing the nega-

factors for the environment. raise quality of life of the local residents. tive impact on the environment.

Providing timely and relevant information to
the public and supporting the development
of economic media and supporting quality

media with advertising policies.

Press releases, interviews, answers to ques-
tions, organising visits, publishing messages
for the public and ads.

Transparent communication,
Media presenting challenges, supporting publica-
tions.

Actively participating in exercising influence Ensuring cooperation in business associations ~ Membership in associations, participating
Business associations on governmental policies for the develop- with the intention of optimising a national in conferences, seminars, preparation of
ment of the economy. business environment. material.

Policies, Careful Review, Policy Results, Main Risks and their Man-
agement, and Key Indicators of Success

Environment

Policy

Our fundamental environmental principles and commitments regarding the prevention of pollution are set out in:
+  the policy, which also lays out the environmental policy;

*  the environmental management programme;

*  the quality system documents.

We established and certified an Environmental Management System according to the requirements of the ISO 14001:2015 stan-
dard. The responsibility for fulfilling the environmental requirements is borne by all employees in the companies of the Impol
Group, and the management is ensuring all the necessary resources and thus guarantees for their realisation and the achieve-
ment of the environmental goals.

Our lasting commitment to environmental protection is reflected in the efficient implementation of environmental programmes

aimed at the mitigation of negative impacts on the environment. Our commitments to protect the environment are reflected

mainly in:

*  preventing water pollution;

*  reducing emissions into the air;

* alimited, controlled and careful use of hazardous substances;

*  the use of alternative energy sources;

«  contributing to global energy efficiency, which we are achieving by using and processing our own and external sources of
secondary aluminium.

Due diligence

All companies of the Impol Group have in place a waste management system. Waste is collected separately, appropriately
stored and handed over to authorised processors or disposal services. When selecting the final waste management system we
give precedence to processing waste. We draw up annual reports, in accordance with the applicable legislation, about the vol-
ume of waste generated within companies.

We carry out our due due diligence as an integral part of environmental management. We perform monitoring, internal reviews,
where the compliance with adopted rules, requirements of the ISO 14001 standard and statutory requirements is being verified.
Periodic inspections are also a part of our due diligence with regard to environmental management. Reports on the impacts on

the environment, amendments to the legislation and opportunities to integrate the environmental management system into the
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Group's processes are drawn up on a monthly basis. At the management review we verify the environmental policy, assess the
results of internal reviews and make relevant decisions for improving the system.

The total volume of hazardous waste generated in the Impol Group in 2018 amounted to 2487 tonnes. The specific volume of
hazardous waste in kg/t amounted to 10 kg/t., the same as last year. We constantly raise awareness among employees regarding
the significance of separating waste and ensuring their usefulness, which at the same time contributes to the reduction of the
use of natural resources.

Environmental management programme and new objectives

Our lasting commitment to environmental protection is reflected in the efficient implementation of environmental programmes
aimed at the mitigation of negative impacts on the environment. We try to protect the environment by preventing the pollution
of the Bistrica stream, reducing the emissions into the atmosphere as well as by using hazardous substances in a limited, con-
trolled and prudent way, by using alternative energy sources and by contributing to global energy efficiency. All this is possible
because we are using and processing our own and external sources of secondary aluminium.

Main risks and their management

We recognised environmental risks at the company-management level in the Group and at the operating level due to the imple-
mentation of activities in the companies within the Group.

At the management level a risk of failure to comply with statutory requirements is recognised. We manage risks by consistently
following all the changes and new developments in the area of statutory requirements, by participating in public hearings and
thus recognising and introducing new obligations in time.

For the recognised environmental aspects we identified and assessed operational environmental risks. At this level we imple-
ment preventive measures. These measures include regular inspections of warehouses, inspections of the state of packaging
units and of the collecting containers, the tightness of the reservoirs, we monitor quantities and carry out internal monitoring
of waste water. Processes include measures to be adopted in case of an emergency. For this purpose we have allocated means
of intervention on agreed locations and instructions on how to use these means. Our professional fire brigade is trained and
equipped for intervention in case of environmental disasters. We conduct drills for instances of identified accidents on a yearly
basis, verifying the competence of employees and critically assessing the efficiency of the performed intervention. The drill
results are also used to improve the intervention procedures.

We manage risks:

*  byrespecting applicable statutory requirements;

* by training employees for a careful management in accordance with the instructions for environmental management and
the rules of procedure;

« with instructions and management of third parties entering plants;

*  with monitoring and reviews;

* by quick recording and informing about extraordinary events and efficient interventions;

* by providing systems of quality management according to I1SO 9001, the ISO 14001 environmental standard and OHSAS
18001 standard.

We pass on the requirements regarding the introduction of the environmental management system to suppliers and all who
work for the organisation.

Key indicators of success

Processing of the return (circular) and secondary aluminium.

At the Impol Group we introduced a return loop system, which means that waste, which is generated during the processing of our
products at our end customers, is collected and used as an input raw material in our foundries. In this way we contribute to the
sustainable consumption of energy and resources, since we replace primary aluminium and alloy elements, which are necessary
for the production of alloys, with return and secondary aluminium.

In 2018, we used the following shares of aluminium for the production of 248,000 tonnes of aluminium products:
*  primary aluminium: 33 %;
«  return (circular) aluminium: 49 %;

« secondary aluminium: 19 % (GRI 301-2).
Emissions of substances into the air and water, and consumption of process water

We carry out regular measurements of emission into the air and water on all locations. At the location of Slovenska Bistrica we
also carry out permanent measurements of chlorides and organic substances emitted from the foundry. Reports indicate that
there are no exceeding values.

Waste water is generated when changing water in the recirculation cooling systems. Upon changing water, regular monitoring is
carried out, which does not indicate that the prescribed limit values are exceeded. Water circulates in the recirculation cooling
systems, only losses are replaced with fresh water. By putting in place recirculation cooling systems we reduced the specific
consumption of process water by 50% in the last ten years.

CO, emissions

Impol, d. 0. o, in Slovenska Bistrica, is committed to trade with CO, emissions. Emissions are generated by the combustion of nat-
ural gas and fuel oil on technological machines and in the boiling room. The CO, emission is recorded by years in the table.

Table 19: CO, emissions

YEAR Gas consumption Sm? Fuel oil consumption in tonnes CO, emissions in tonnes

2005 15,007,711 34910 29,288
2006 15,084,695 175.83 28,829
2007 13,753,685 18412 26,320
2008 13,074,976 301.93 25,462
2009 11,958,399 277.28 23,408
2010 13,223117 202.76 25,556
2011 13,831,022 189.80 26,660
2012 13,583,614 186.443 26,184
2013 14,677,504 180.19 28,234
2014 15,937,999 154.26 30,528
2015 16,724,874 127.80 31,932
2016 16,955,249 48.90 32,115
2017 17,905,082 0 33,744
2018 17,687,100 0 33,328

Due to the fact that TGP emissions increase with the increase of production capacities, we select technological equipment with
a low specific consumption of energy products and technical solutions which are specified in the implementing decision of the
commission (EU) 2016/1032 as the best available techniques (GRI 305-1, 305-2, 305-4, 305-5 305-7).

Table 20: Consumption of energy products in 2018

YEAR Power consumption kWh Gas consumption Sm?

Slovenia (companies within the Impol Group in Slovenia) 125,144,440 19,353,705
Serbia (Impol Seval and affiliated companies) 41,463,771 21,077,930
Croatia (Impol-TLM) 61,152,651 6,955,412
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Table 21: Emissions in 2018 - annually

Emissions in 2018

Company

companies in

companies in

companies in

Slovenia Serbia Croatia i
Total dust 871.5322 7125 2119.52 10,116
Nitrogen oxides (NO and NO,), expressed as NO, 36857.8528 44469 4102.28 85,429
Fluoride and its compounds, expressed as HF 0 65 65
Manganese and its compounds, expressed as Mn 2.030594 2
Lead and its compounds, expressed as Pb 5.372199 5
Total powdered inorganic substances Il 2 6.104395 6
Total powdered inorganic substances Il and IlI 11.08795 11
Total powdered inorganic substances Il 4983544 5
Sulphur oxides (SO, and SO,) 6.82612 7
Sréssrlier;eai:arglanic compounds, if not specified in the hazard group |, ex- 2139.063 2139
Carbon monoxide CO 54879.37094 2987 1478.09 59,344
Organic compounds, expressed as total organic carbon (TOC) 73366.579 11282 128380.79 213,029
(P:CL)I;ch;lorinated dibenzodioxins (PCDD) and polychlorinated dibenzofurans 2.26152E-05 0.000032 5.5E.05
Ammonia NH, 30.794 31

Table 22: Volume and type of waste water by locations

Total by locations

Location Bistrica

total industrial

43764

industrial into the
Bistrica watercourse

8198

industrial to treat-
ment plant

35566

total urban

22040

urban to municipal
treatment plant

21777

urban into the Bistri-
ca watercourse

263

Location Seval

total industrial

10302

industrial into the
Detinja watercourse

10302

industrial to treat-
ment plant

0

total urban

7415

urban to municipal
treatment plant

0

urban into the Detin-
ja watercourse

7415

Location Sibenik

total industrial

1103894

industrial into the
sea

1103894

industrial to treat-
ment plant

0

total urban

116317

urban to municipal
treatment plant

116317

urban into the sea

Table 23: Indicators of a rational use of energy, water and industrial gasses for 17 - 18 December (cumulatively)

Energy product EL energy Natural gas Ind. water Potable water Nitrogen Argon
Unit kWh Sm? m? m3-persons kg kg
=~
23
s N
% N Plan unit/t 1,090.00 112.00 1.20 1.30 34.00 4.90
£.
[w]
Production tonnes-persons 143,238.228 12,967
>
E o] unit 120,668,076 19,165,301 150,305 22,177 5,357,200 616,135
5  Consumption
% N unit/t 842.43 133.80 1.05 171 37.40 4.30
=3
Shal unit/t -247.57 21.80 -0.15 041 3.40 -0.60
Deviation
0/0 -22.71 19.46 -12.56 31.56 10.00 -12.21
Production tonnes-persons 150,632.314 13,206
>
E * unit 121,288,994 19,038,260 215,754 25,775 5,483,765 630,020
= Consumption
=9 unit/t 805.20 126.39 143 195 36.40 418
g
3 unit/t -284.80 14.39 0.23 0.65 2.40 -0.72
Deviation
0/0 -26.13 12.85 19.36 50.14 7.07 -14.64
c
2 ~ Production persons 1.05 1.02
sd
=)
3=
8 Consumption per unit 0.96 0.94 136 114 0.97 0.97

*Data refers to the consumption of energy products in companies within the Impol Group in Slovenia.

When purchasing new technologies we follow the BAT (best available technology) guidelines, thus ensuring that the new equip-

ment is energy efficient and that it enables the reduction of consumption per unit of product (GRI 302-3).

The source of the supply of industrial and potable water are public utility companies. Water is not recycled, however, industrial

water is re-used several times for purposes of cooling for which we have bypass cooling systems in place.

Table 24: Hazardous waste in kg

Energy product EL energy Natural gas Ind. water Potable water Nitrogen
Types of hazardous waste according to Key figure Croatia Serbia Slovenia Total
the Rules on waste management
Other bases (lye) 060205* 703,360 703,360
Lye not specified elsewhere 060299* 0 0
Mixture or waste paints 080111* 4900 0 4,900
Skimmings not included in 100315 100316* 0 0
Flue-gas dust containing hazardous 101009* 48,760 48760

substances
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Sludges and filter cakes not included in
110110

Water-based rinsing fluid containing
hazardous substances

Other waste containing hazardous
substances

Waste roller oil

Machining emulsions and solutions free
of halogens

Spent waxes and fats

Metal sludge

Waste hydraulic and gear oils

Mineral-based non-chlorinated engine,
gear and lubricating oils

Non-chlorinated insulating oils and oils
for heat transfer based on mineral oils

Sludges from oil/water separators
Oils from oil/water separators

Oily water from oil-water drains

Packaging containing residues of or con-
taminated by hazardous substances

Absorbents and filter materials, wiping
cloths and protective clothing

Oil filters

Transformers and capacitors containing
PCB or PCTs

Waste electrical and electronic equipment

Wastes containing hazardous substances
(cryolite)

Laboratory chemicals, consisting of or
containing hazardous substances, includ-
ing mixtures of laboratory chemicals

Waste batteries and accumulators

Waste containing oil (crude oil)

Other linings and refractories from metal-
lurgical processes containing hazardous

substances

Sludges containing hazardous substances
from other treatment of industrial waste
water

Fluorescent tubes and other mercury-con-
taining waste

Discarded electrical and electronic
equipment other than those mentioned in
200121 or 200123

110109*

110111*

110198*

120106*

120109*

120112*

120118*

130110*

130205*

130307*

130502*

130506

130507~

150110*

150202*

160107*

160209*

160213*

160303*

160506*

160601*

160708*

161103*

190813*

200121*

200135*

2100
8000
120,900
585,200
120
8,450 2300
42,623
0
175
500
8540
50
1,250 600

221,300

760

0

0

441,058

360

4,660

173,714

1,000

18,800

1,304

35,222

1,484

572

240

520

390

905

221,300

760

0

0

441,058

360

4,660

2,100

181,714

120,900

586,200

18,800

120

12,054

77,845

Consumption of energy products
The consumption of energy products is presented in table 21 (GRI 302-1).
In 2018, the solar power plant generated 1,029,351 kWh of electric energy.

Since it was put into service in 2011, the power plant generated 8516.3 MWh of electric energy. In case that the mentioned ener-
gy would be obtained from natural gas, we would need around 1,302,194 m? of natural gas and would generated 2,454 tonnes of
CO, emissions. By using solar energy we reduce the consumption of natural resources and consequently the emission of green-
house gasses (GRI 302-4).

Biodiversity

The Impol Group has production facilities on three locations: Slovenska Bistrica (Slovenia), Sibenik (Croatia) and Sevojno (Serbia).
These facilities are not located in conservation areas, but in industrial zones with a tradition spanning several decades.

In Slovenska Bistrica the nearest Natura 2000 area is the “Bistriski jarek”, which is a special conservation area located approxi-
mately 700 metres away. The border of the “Bistriski jarek” conservation area also overlaps with the border of the ecologically
important Pohorje area. The nearest natural reserve is located 1.4 km from the zone, namely in Visole, which is the site of a
serpentine flora habitat. There are special conservation areas also in Serbia in Croatia, located more than 500 km from the
industrial zone.

During every production expansion we verify that the expansion does not negatively impact on any nature protection area lo-
cated in the vicinity of the industrial zone. For this reason we do not generate or increase the impact on biodiversity and natural
values (GRI 304).

Fire protection

Fire protection activities and measures in Impol Group companies are aimed at the protection of the employees, assets, animals
and the environment against fire and explosions.

Special attention is paid to the implementation of preventive activities mostly in order to reduce the possibility of fire and to
ensure safe evacuation of people and assets in the event of a fire outburst and to prevent the fire from spreading. Fire protection
measures are observed in the designing of new facilities, as well as during reconstruction works, the use of facilities and the
implementation of technological processes.

Fire prevention is of crucial importance in all areas of the Company’s activities in order to ensure suitable fire safety. What is also
important is awareness and safety culture, which has to become a constant concern of responsible persons as well as employees
and other users of facilities or premises.

In 2018, we recorded just one fire in companies within the Impol Group, which is a significant improvement compared to 2017,
when three fires occurred. The fire occurred in Impol FT, d. 0. 0., in the FTT production process on the Bistral 3 rolling mill. The
direct fire damage is not significant. After a longer period of time in 2018, we finally recorded less interventions in the area of
environmental protection, even though some of these interventions involved serious negligence by fork-lift and lorry drivers.
There were a total of 16 interventions, 4 cases less than in 2017. Most interventions have to be carried out due to hydraulics
malfunctions on fork-lifts and consequently oil leaks and fuel leaks from lorries. Environmental incidents did not cause adverse
effects on the environment.

Social and HR Matters and the Respect of Human Rights

Policy

Our almost 200-year long tradition is based on a fair attitude towards employees that gave rise to the growth and development
of the Impol Group. We are focused on satisfying all common needs of the employees, and their satisfaction is shown by numer-
ous indicators.

In the Impol Group our social responsibility is primarily substantiated through a fair attitude toward employees, whereby we

observe the following principles:
« fair payment for a well-performed job;
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«  creating opportunities for career development;

*  promoting inter-generational cooperation;

« developing own human resources;

*  ensuring equal promotion opportunities for all employees;

*  promoting innovation;

+ actively promoting a healthy lifestyle and preventing accidents;
« finding appropriate solutions for employees with disability;

*  respecting employee loyalty.

We are traditionally strongly connected to out local community, which also represents our most important pool of loyal,

hard-working and dedicated employees. We establish an even stronger relationship with the local community by organising
numerous activities, among which:
«  promoting and supporting the “metallurgy technician” programme at the Slovenska Bistrica Secondary School;

* actively cooperating with local educational institutions through donations;

+  promoting associations and interest groups which actively contributed to enhancing the quality of life of local residents;

*  transparent communication.

Due diligence

We carry out due diligence on systems of employee development and the respect of human rights with the following activities:

*  Promoting social dialogue: we established workers’ councils that are active in larger companies in the Impol Group. We
work with two representative unions and maintain a constructive social dialogue. In addition to this, we established a Rep-
resentative Body of Employees of the Impol Group (RBEIG) that connects all employees in the Group on all locations and
convenes with the intention of putting in place a framework for promoting social dialogue, exchanging information and

electing a worker's director.

*  Since 2015 we have in place a single-tier management system. One of the representatives of the Management Board is
also the worker's director, elected by the employees of the Impol Group.

*  Ensuring compliance with the legislation: we regularly carry out internal reviews of standards and documentation with
which we verify the compliance of our operations with the legislation. Furthermore, we regularly train employees and
participate in the organisation of expert conferences.

*  Monthly reporting: we monitor key indicators in the area of managing employees on a monthly basis and recommend
amendments to the legislation.

Main risks and their management

Risks related to human resources were recognised at the company management level in the Impol Group and are shared in

several areas.

Table 25: Main risks and their management

Key indicators

Table 26: Employees by companies in the Impol Group as of 31/12/ 2018

Risk area Possible causes Management methods
Introduced mentoring system for new employees and
Adequate competence of the employees. employees switching job posts.
Competences Key staff fluctuation. Regular measurement of the commitment and satisfac-

Lawsuits, court hearings

Productivity

Potential hazards at the workplace, resulting in injuries.

Mobbing in the workplace.
Unequal treatment of employees.

Unused employee potential.
Inadequate management.

tion of employees.
Creating and updating competence matrixes.

Active promotion of health a lifestyle at the workplace.
Regular employee training.

Working information office for preventing mobbing.
Training managers for safety and health at work man-
agement.

Regular checks of working equipment.

Observing equality principles — specified in the Code of
Business Conduct of the Impol Group.

Implementing development discussions with key
employees.

Regular training of managers for the development of
management competences.

Audit of the managers’ work.

Regular assessment of the employees and stimulative
salary policy.

Country Company 2014 2015 2016 2017 2018
Impol 2000, d. d. 33 41 41 53 110
Impol, d. 0. 0. 11 18 38 41 37
Impol FT, d. 0. 0. 290 294 282 286 271
Impol PCP, d. 0. 0,, 455 451 449 459 441
Impol LLT, d. 0. o. 133 138 135 136 149
ImpolRinR,d.o.o0. 32 34 33 35 41
Impol Infrastruktura, d. o. 0. 24 23 24 21 22
Slovenia Stampal SB, d. 0. 0. 41 41 50 61 60
Rondal, d. 0. 0. 60 61 65 66 67
Impol Stanovanja, d. 0. 0 2 2 2 2 2
Unidel, d. 0. 0, 35 37 37 37 37
Kadring, d. 0. 0. 15 14 16 17 18
Impol Servis, d. 0. 0. 7 7 7 7 7
Impol-FinAl d. 0. o. / / / 7 13
Total Slovenian companies 1,138 1161 1179 1,228 1275
Impol Seval, a. d. 569 553 544 539 533
Impol Seval PKC, d. o. o. 12 12 12 12 12
Serbia Impol Seval Tehnika, d. 0. o. 86 85 85 82 77
Impol Seval Final, d. 0. o. 26 25 25 24 24
Impol Seval President, d. 0. o. 9 9 10 10 10
Total Serbian companies 702 684 676 667 656
Croatia Impol-TLM, d. o. o. 0 0 342 385 414
USA Impol Aluminum Corporation 3 3 3 1 1
Hungary Impol Hungary Kft, 2 2 2 2 2
Impol Group Total number of employees 1,845 1,850 2,202 2,283 2,348
GRI102-41
Table 27: Staff turnover at the Impol Group
% of turnover
Departures % of total turnover due to consensual terminations
of the employment relationship
2017 2018 2017 2018 2017 2018 2017 2018
Slovenia 93 99 44 52 3.58% 4.08% 1.05% 2.04%
Serbia 18 26 27 37 3.49% 5.64% 0.45% 0.61%
Croatia 80 46 35 17 9.09% 411% 312% 1.21%
Impol Group 187 171 104 54 4.55% 7.28% 1.27% 1.49%
GRI102-7
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Table 28: Employee gender structure at the Impol Group Table 33: Train d educat ‘h l
able 33: Training and education of the employees

Slovenia Serbia Croatia Hungary USA Impol Group
Slovenia Serbia Croatia Impol Group
Men 1,060 (83.1%) 522 (79.6%) 365 (88.2%) 1 (50%) 1(100%) 1,949 (83%)
Number of hours of training per em-
Women 215 (16.9%) 134 (20.4%) 49 (11.8%) 1(50%) / 399 (17%) ployee Ep 151 hours 43.51 hours 5.91 hours 64.52 hours
Total 1275 656 414 2 1 2,348 Number of employees who are part-time
10 0 2 12
students
Table 29: Education and qualification structure Number of beneficiaries of grants 58 6 8 72
(GRI 404-1)
Doctoral Master’s Uni . Higher Coll Secondary lified Semi-qual- Non- qual- . L. . . . . . . .
Degree Degree nersity 4 cation QUEEE el Qualifie e ified All employees attend pgrlodlc |nterr_1al training during which they become famlllar with the protection of human rights, rights of
: employees and prevention of mobbing at the workplace. In 2018, these training courses were attended by 42% of employees, of
Slovenia 0.5% 0.8% 8.1% 7.5% 6.8% 33% 33.5% 55% 44% which 12% were women. The course lasts two hours (GRI 412-2).
Serbia 0% 0% 131% 0% 2.3% 39.2% 38.4% 5.6% 1.4% o ] ) )
) Periodically, we measure the mood and employee satisfaction. The results of the most recent measurement are shown in the
Croatia 0.2% 0% 12.2% 0% 3.4% 45.3% 23.5% 13.4% 1% table
Total 0.3% 0.4% 103% 41% 4.9% 36.9% 33% 6.9% 31%
Table 34: Employee satisfaction and commitment (September 2018)
Table 30: Type of employment, contracts
. - . - . Area Question gl
Employment contract f_or an indefinite period of Employment contract for a definite period Individual contract percentage
time of time
Our company give the chance to our employees to accept a more responsible task and prove themselves. 66 %
Slovenia 1,101 116 58
INDEPENDENCE AND | believe that the work | am carrying out is suitable to what | know and what | am capable to do. 76 %
Serbia 608 27 271 RESPONSIBILITY AT WORK
I wish | had more responsibilities and opportunities to make decisions at my job post. 84 %
Croatia 304 111 2
Managers stimulate employees to make proposals for improving work. 65 %
Impol Group 2,013 254 81
WORK MANAGEMENT | believe that the demands of my superior of me are fair and well-founded. 74 %
AND ORGANISATION The manager cares for and advocates good relations between employees. 70 %
Table 31: % of employees under special protection and the disabled I know what is asked of me and when the manager will be satisfied with my work. 94%
ORGANISATION I am proud to be employed in this company. 92 %
% of the employees under special protection (age) % of the disabled PROMOTION, SALARIES | am adequately financially stimulated for carrying out good work in our company. 37 %
Slovenia 12.2% 6.0% with work 88 %
Serbia 36.9% 10.9% SATISFACTION with colleagues 92 %
Croatia 237% 22% with direct superiors 83%
Table 32: Utilisation of working time In the area of Slovenska Bistrica the number of employees increased by 3.7% in relation to the previous year and as of 31/ 12/
2018 the number of employees in all companies in Slovenia was 1275. In Serbia the number of employees decreased by 9 em-
ployees, whereas the number of employees in Croatia increased from 385 to 414.
Utilisation of working time % absence due to sickness, chargeable to the Company
Slovenia 28.74% 3.28% Employees use child-care leave and parental leave in accordance with the provisions of the local labour code. After having used
: : this type of leave, we did not record any employee departures from the Company in 2018.
Serbia 80.39% 4.98%
Croatia 83.65% 215% In 2018, we recorded a total of 63 accidents at work, none of which were serious. There were no fatalities (GRI 403-2).
Regionally speaking, the Impol Group in Slovenska Bistrica employs the great majority of people from the Podravje region with
Due to personal data protection only statistical data in regions where more than five persons are employed are shown. Conse- the rest coming from other Slovenia regions. This type of employment policy is also implemented in Serbia and Croatia. Repre-
quently, statistical data for companies in the USA and Hungary are not shown (three persons are excluded). sentatives of the management (company managers, directors and members of the Management Board) on all three locations

come from the local environment (GRI 102-8, 202-2, 401-1, 403-3, 404-1).
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Activities of the Impol Group for Employees

Fair payment

Employees in Slovenia and Serbia earn wages that are above the average in the industry sector and above the national
average.

Employees receive the maximum permissible holiday pay.

As the business objectives were attained, employees were entitled to a 13th month pay.

Employees received a Christmas bonus.

The company pays for the supplementary pension insurance of its employees. The savings scheme includes all employees
who also pay an insurance premium on an individual basis. The monthly premium paid individual Impol Group Impol com-
panies per employee amounts to EUR 25.04 or to EUR 34.95 depending on an individual's own input.

Health and safety at work

The occupational health and safety system is continuously being improved.

We have a system of line controls in place with the intention of systematically eliminate hazardous situations (incidents).
We are improving working conditions.

We modernised training in the area of health and safety at work and upgraded the workplace qualification verification
system.

The Impol Health Promotion Society has been established to help improve the quality of life of our employees.

The company pays for the supplementary pension insurance of its employees. The savings scheme includes all employees
who also pay an insurance premium on an individual basis. The monthly premium paid individual Impol Group Impol com-
panies per employee amounts to EUR 25.04 or to EUR 34.95 depending on an individual's own input.

Table 35: Number of accidents and incidents at work

Number of accidents at work. Number of incidents
Slovenia 31 228
Serbia 23 4
Croatia 9 31
Total 63 263

Loyalty

Every year, events are organised to promote loyalty and sense of belonging of the Impol Group employees.

Employees receive awards for 10, 20, 30 or 40 years of service at the Impol Group in Slovenia and for 10, 20, 30 and 35 years
of service at Impol Seval in Serbia. A similar system will be established in Croatia as well.

Internal magazines Metalurg in Slovenia and Seval in Serbia are regularly published so as to promote the culture of belong-
ing and mutual respect. The monthly magazine “Metalurgov porocevalec” is published in Slovenia and Croatia.

There is a Representative Body of Employees of the Impol Group (RBEIG) operating within the Impol Group composed of
members elected by the employees. Its task is to elect a worker-director and exchange information within the Impol Group.

Knowledge and understanding

We develop the competences of managers and expect them to have maintain positive relations with co-workers. These
relations were defined by the governance standards that apply to all managers within the Impol Group.

We support the development of competencies of all key Impol Group employees.

Our employees are provided with education and training in accordance with the needs of the

Impol Group.

Self-actualisation

A system for the rewarding of innovation and useful proposals has been set up.
Employees are engaged in project teams and provided with opportunities to prove their abilities.
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Respecting Human Rights

We consistently observe all the statutory provisions of the Republic of Slovenia in the area of respecting human rights. Several

different mechanisms have been established in order to ensure the welfare of our employees:

*  mobbing at the workplace prevention office;

*  mobbing officers in every company;

« workers’ councils in every company with more than 30 employees;

*  operating RBEIG body, the purpose of which is to coordinate demands with regard to the care for employees and working
conditions.

Child labour
The International Labour Organization defines child labour as “work that deprives children of their childhood, their potential

and their dignity, and that is harmful to physical and mental development”. This type of work also includes work that adversely
affects children’s education. With our standards we commit not to collaborate with suppliers that employ children under 18, de-

spite enabling summertime work to high-school students due to mandatory practical training or their wish for additional income.

Our policy is designed with the well-being of children and the protection of their interests in mind. Although the phenomenon of
child labour is a rare occurrence nowadays, the Impol Group developed approaches to deal with possible cases of child labour
and to condemn it. No instances of child labour were detected in out supply chain, which is also the result of an efficient assess-
ment of our suppliers. Our requirements with regard to child labour as well as youth work are presented in our employment
conditions which are provided to all suppliers and which are binding in all controlling companies abroad (GRI 408-1).

Forced labour
According to the International Labour Organization, forced labour is “labour performed involuntarily and under the threat of

punishment. It refers to situations in which persons are coerced to work through the use of violence or intimidation, or by more
subtle means such as accumulated debt, retention of identity papers or threats of denunciation to immigration authorities.” In

accordance with our employment standards we commit not to collaborate with partners that use forced labour in any form (pris-

on labour, prohibited labour, etc.). No employee should be forced to work on the basis of intimidation, force and any political
coercion, penalty or due to different political views.

In a world where “modern slavery” is still present, affecting millions of people, we developed a policy with which we call for the
elimination of forced labour. The Impol Group strongly condemns and prohibits any form of forced labour in the Group itself as
well as in the supply chain, which includes suppliers and clients (GRI 409-1).

Supply chains and conflict materials

We pass on our commitments with regard to environmental management, sustainable development and care for the health
and safety of our employees to our suppliers of material and services. For this purpose, we assess them on yearly on the basis of
the following criteria: performance quality, environmental management and care for the safety and health of employees. Only
suppliers that confirm acting in accordance with the requirements of standards or legislation make it to our list of confirmed
suppliers of the Impol Group (GRI 308-2).

Use of conflict minerals
Tin is used in the production process of the Impol Group. We asked our tin supplier to fill out the CMRT (Conflict minerals re-

porting template) form and specify the confirmed tin manufacturers. All the tin that we use in the Impol Group originates from
confirmed manufacturers from Indonesia and Malaysia (GRI 308-2, 414-2).

Anti-Corruption Efforts
Policy

In carrying out our work we observe high standards of business ethics and in accordance with the Code of Business Conduct
of the Impol Group we build a culture that stimulates legal, ethical and transparent treatment of and decision-making by all
employees.

Due diligence

We put in place a system of internal audit, which verifies the compliance of business operations with the Slovenian legislation
and includes the prohibition of corruption. At the same time, all employees are bound to respect the Code of Business Conduct
of the Impol Group. We also put in place a transparent supply system, involving a greater number of decision-makers who also
carry out control over business ethics themselves.

Main risks and their management

The main risks in this area are the loss of reputation in the public, loss of financial assets due to corruptive business conduct and
loss of trust of business partners. We prevent this by using an advanced information supply system containing control elements,
with regular college meetings with detailed reports, with transparent communication and with a consistent observance of the
principles listed in the Code of Business Conduct of the Impol Group. We also set in place a zero tolerance policy toward crimi-
nal acts.

Key indicators of success

The key indicators of success are the compliance of business operations with the legislation, which is also evident by the fact
that there are no pending court cases against employees of the Impol Group in connection with corruptive behaviour.

There were no pending court cases in 2018 with regard to uncompetitive behaviour or actions initiating monopoly. No major
penalties or fines were paid due to failure comply with laws and regulations in areas where Impol operates (GRI-206-1).

Memberships in Communities/Associations

The Impol Group believes that connecting and cooperating is the key to success. This is why we support interest associations and
organisations through memberships and at the same time we participate in projects that support organisations to connect with
each other and the mutual transfer of knowledge.

We are members of the Chamber of Commerce and Industry of Slovenia, the Chamber of Commerce of the Stajerska region, the
ASC association and the SRIP MatPro Strategic development partnership. We are also members of the European Aluminium Foil
Association (EAFA) and the Aluminium Stewardship 